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Decades of underinvestment has brought us to a critical crossroads
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The Breakdown

Improve Access

+  Fund efforts to address long waiting lists,
especially in primary care and CAMHS.

+  Upgrade emergency departments and resource
the development of alternative crisis care
pathways.

»  Build a comprehensive national mental health
data system.

- Direct targeted funding to closing the rural-
urban gap in mental health services.

«  Ensure regionalisation is backed by transparent
budgeting and ringfenced funding for mental
health.

e Meaningfully integrate the voluntary and
community sector into the mental health
system.

Communities

+ Investin early intervention and prevention
services provided by the voluntary and
community mental health sector.

+  Provide multi-annual, sustainable funding to
the voluntary and community mental health
sector.

+ Increase investment in supports for priority
groups - those who experience elevated risks
and face unique barriers to care.

Advance Sharing the Vision

¢ Fully cost the Sharing the Vision Implementation
Plan 2025-2027.

+  Allocate funding to outstanding and upcoming
Sharing the Vision milestones and expand
investment in specialised services and clinical
programmes.

- Develop and fund a strategic capital
investment programme to upgrade
infrastructure across mental health centres.

Resource Youth Mental Health

+ Invest targeted funding across all levels of
child and youth mental health care, including
services delivered by the voluntary and
community sector.

+  Fund the implementation of the Children
and Young People’s Mental Health Project
Roadmap.

. Fully resource the HSE Child and Youth Mental
Health Office and its Action Plan 2024-2027.

Legislative Change

+  Allocate funding to operationalise the expected
Mental Health Bill 2024 reforms.

+  Establish a statutory right to independent
advocacy and fund a national independent
advocacy service for mental health service users

of all ages.
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Promises Made Must Be Promises Kept

To achieve real change, Sharing the Vision must be
fully implemented, youth services expanded and
resourced, and overdue legislative reforms funded.
Services must be timely, accessible, and equitable,
with consistent investment in staff, infrastructure,
and data. Multi-year funding for the voluntary and
community sector is essential to ensure sustainable
impact.

As this is the first budget under the current
Programme for Government, Budget 2026
represents a key test of political will.

Mental health needs more than words. It demands
investment, action, and accountability. Budget
2026 is the chance to make it a national priority
and finally settle the long-standing debt to mental
health.

The wait for better mental

health services has been too
long and the cost of wailting

any longer i1s too high.

The bill must be paid or we

will all pay the price.
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