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Mental health services in Ireland

▪ Public-private mix

▪ Third sector (NGOs)

▪ Setting-specific Public Private

Third sector

Core provider system

WorkplaceThird level students

Mental health services in Ireland

▪ Public-private mix
▪ Third sector (NGOs)
▪ Setting-specific

Third level students
Workplace

Briefing document series
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The service pyramid
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❑ New recovery supports for severe/enduring mental health issues

❑ Peer-led initiatives & user involvement in service design/delivery

❑ Large-scale psycho-educational programmes & low intensity talking therapies 

❑ New approaches to reach and support specific needs, including marginalised groups

Third-sector-led innovation – some examples

Offline
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❑ Online information for young people (incl. social media)

❑ 24/7 crisis lines (phone, instant chat, text)

❑ Online CBT-based programmes supported by trained volunteers

❑ Online counselling services

❑ Online support groups

❑ Mental health wellness and self-help apps

❑ Innovative therapeutic tools

Online

Third-sector-led innovation – some examples
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eMental Health Innovation & deployment

‘Top-down’

▪ Department of Health

▪ HSE Digital Mental Health programme

▪ eHealth Strategy

▪ Sláintecare?

‘Bottom-up’

▪ Mental health service providers using eMental Health (NGOs, private, etc)

▪ eMental health product developers (universities, SMEs, social enterprises, etc)

▪ Innovation support initiatives (eMEN project, Health Innovation Hub, etc)

Needs & changing demand

▪ Access to ‘talking therapies’

▪ Self-help 

▪ Peer support (recovery)

▪ ‘Digital generation’

Mental health services

▪ Not enough clinicians/therapists

▪ Service improvement/innovation

▪ Scale of unmet demand

▪ Hard to reach groups

▪ Integrated & seamless pathways
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Roundtable session

❑ Participant feedback – some Mentimeter questions (online)

❑ Roundtables – discussion and feedback (rapporteur from each table…)

❑ Plenary discussion
Enhancing the role of 
the Third Sector 
in eMental Health

Forthcoming…
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1. Greater role in eMental health technology Research, Design & Development / Social Innovation

▪ Access to publicly-funded tech innovation funding (and social innovation funding)

▪ Collaboration between third sector, universities, tech-for-good companies, etc.

▪ Supporting user involvement in design and development process

2. [eMental health] Technology Watch & Technology Transfer for the third sector

▪ Learning and technology transfer within the Irish third sector

▪ Technology watch, learning and technology transfer from international developments

3. More Seamless & Integrated Pathways for mental health supports & services

▪ Information, sign-posting, supported self-help, psychoeducation, therapy, crisis, recovery, …

▪ Within the third sector and linking with the formal mental healthcare system

4. Much more Partnering between Third Sector and Formal Systems

▪ Delivering low intensity therapies at scale for common mental health conditions (‘CIPC 2.0’)

▪ Developing and implementing new supports for people with severe and enduring difficulties

Enhancing the role of the third sector?

Developing 
eMental health 
tools

Keeping 
up-to-date

Coherent online 
navigation &
pathways 

Reducing major
treatment gaps
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Thank You !


