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In recent years, a number of shocking reports have
documented Ireland’s failures towards children

in its care. In response to these, some positive
developments are currently underway which aim to
improve services for these children. For example,
the Child and Family Agency has been established,
as has the Assessment, Consultation and Therapy
Service, a service designed to meet the mental
health needs of children in detention, special care
and high support units.

However, the steps required to meet the mental
health and emotional well-being needs of young
people in the care and youth justice system extend
further than current policy and service plans. In
the 2009 manifesto of the Children’s Mental Health
Coalition, these mental health and well-being
needs were identified as priorities. Early in 2012,
Coalition member organisations with experience in
the care and youth justice systems were convened
to explore the effectiveness of existing services;
this report was then commissioned, to examine
ways in which the needs of these children could
best be met.

Powerful testimonies from young adults who have
been through the care system provide the central
backdrop to this report. Their voices articulate
where the problems lie. They also movingly reveal,
through their dignified delivery, the imperative
that we find better ways of supporting their mental
health and building protective factors to support
their resilience, self-worth and self-efficacy. In
addition to consulting with young adults, the report
sought the views of professionals from different
disciplines, who work in the care, youth justice,
legal, mental health and education systems, about
their views of the mental health needs of these
young people and how these systems need to
respond to those needs.

The Children’s Mental Health Coalition adopts

a human rights based approach to its work.
Human rights provide useful guidance to States
regarding minimum standards of care for children
in alternative care, in the youth justice system and
those experiencing mental health problems. The
right of the child to be heard is crucial among the
rights of children under international human rights
law. The importance of listening to children and
young people is clear from the experiences of the
young adults who contributed to this report. We
must ensure that the voice of vulnerable children
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is really listened to, and is given due consideration
and weight in relation to decisions that affect them.

To do this, a critical first step is to challenge stigma
and prejudice. In 2011 Amnesty International
Ireland undertook nationally representative
polling in Ireland. A total of 50% agreed that
“wider society is prejudiced against children in

the care of the State today”; children who commit
crime, Traveller children and children seeking
asylum in Ireland were considered low priorities
for government attention. The potential for social
exclusion and poorer outcomes increases when the
experience of a mental health problem is added to
the mix.

This report is persuasive in making the case

that young people experiencing mental health
problems must be diverted from the youth justice
system towards community services that address
their needs. Indeed, it questions why any child
should end up in the criminal justice system at all.
Recognition is needed that children may require
support to address trauma, neglect or abuse

they may have experienced. This could lead to
the provision of supports to prevent escalation

of mental health problems at later stages in the
child’s development. This requires us to take a
broad, holistic view of mental health, and develop
mental health services that provide support for
the whole family. Such an approach must also put
greater emphasis on the need to support families
who through circumstance, are at greater risk. A
shared understanding of mental health that goes
beyond medical diagnostic labels and addresses
the psychological well-being of children and young
people is also a crucial step to ensuring effective
inter-agency working and equitable access to
services.

Of course, support does not always mean a
multitude of services. One of the strongest
messages from the young people in this report,
reinforced by the professionals consulted, is

the need for stability and continuity in care.
Stability is often missing from their lives and yet
the overwhelming message is that if they could
develop a single trusting relationship, the impact
would be enormous.

This report marks what the Coalition hopes will be
the beginning of a process. It clearly identifies the
need for a coherent and comprehensive national



strategy addressing the mental health needs

of young people in care and in the youth justice
system. The mental health needs of these children
and young people should, crucially, be central to
any new policy and service developments which
are currently underway in the reform of children’s
services.

At the heart of this process must be the young
people themselves. As experts by experience, they
must be involved in the planning, development

and delivery of the system. Amnesty International
Ireland’s 2011 polling revealed a high level of
confidence in children’s ability to make decisions
for themselves and in their trustworthiness. Nearly
all respondents (86%) agreed it was important
children have their opinions taken into account in
significant decisions that affect them, while 67%
agreed that children are trustworthy when voicing
their opinions on decisions that will affect them.
We must start listening.

This report notes that the professionals consulted
described a ‘traumatised and traumatising system’.
However, it is important to acknowledge new
developments that are emerging in the system.

We would also like to pay tribute to the many
passionate, caring and dedicated professionals
who work with children and young people in the
care and youth justice system and in mental health
services.

This report hears from eight young adults who
have been through the care system and yet show
remarkable resilience. They are taking steps to
move forward in their lives and have a valuable
contribution to make. If we can put in place the
right mental health supports for children in

the care and youth justice system, we will be
building better futures not just for them, but for
society as a whole. We will have worked to use
our new understanding of their needs to build a
transformed future. The lives of our children, all of
our children, will ultimately be the better for that.

Orla Barry, Chair
Children’s Mental Health Coalition

Colm 0’Gorman, Former Chair
Children’s Mental Health Coalition
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BACKGROUND AND AIMS OF THE STUDY
Significant proportions of children and young
people who engage with the alternative care and
youth justice systems experience mental health
difficulties. Developing timely, effective and
comprehensive responses for these young people’s
needs is challenging, but Ireland has human rights
obligations under international instruments to
do so. The main aim of this study is to explore the
experiences and mental health needs of children
and young people from the perspectives of those
who have experienced these systems, and to
explore professionals’ views of the barriers to
meeting those needs. In addition we sought to
review the international and legal, human rights
and policy contexts for the provision of mental
health services to young people in the care and
youth justice systems; to analyse the economic
context; to document learning from international
literature on best practice in service provision in
these fields; and to make recommendations for
future developments.

METHOD

In-depth interviews were held with eight young
adults with experience of the alternative care
system; focus groups and interviews were
conducted with professionals, and written
submissions invited. Many ethical and safety
considerations were built into the study design to
ensure that a high quality and sensitive approach
was used. The interviewers were highly qualified
and ethical approval was obtained from University
College Dublin. Young adults were accessed
through support services where they had access
to professional support if required. In addition,
desk-based analysis was conducted of the human
rights, legislative, economic and practice contexts
to situate the findings from the consultations.

FINDINGS

The interviews with young adults identified key

issues in relation to their experiences in State care.

These were: engagement, trust, relationships;

a sense of family, home and belonging; multiple
placements, multiple relationships; that one
significant relationship; family contact; education;
stigma; and turning 18 and leaving care are
highlighted. Themes in relation to outcomes were:
we were the lucky ones; deserving support; and
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thoughts on continuing relationships and facing the
future. Young adults identified three key themes
specifying what is needed to improve services for
young people in the State care system: the need to
be understood, the need for better services and the
need for child-centred care.

The professionals we consulted saw the system
itself as contributing to the trauma experienced by
children and young people in State care and in the
youth justice system. They noted the very complex
mental health needs of children and young people
that were affected by a range of developmental,
family, social and socio-economic factors,

and mental health professionals experienced
challenges in assessing and responding to those
needs. All observed stigma regarding mental
health; stigma in society in general, within

State care systems, among non-mental health
professionals who are reluctant to consider
mental health needs, and among children and
young people themselves, for whom help-seeking
for mental health challenges was seen as a
stigmatising experience.

In terms of providing for mental health needs,
professionals argued there is an absence of
child-centred care, with organisations focused

on their own outputs rather than the child’s

needs. In terms of assessment and interventions,
professionals noted substantial deficiencies, poor
resource allocation, many inequities and a focus on
crisis management rather than early intervention.
Inter-agency working; disciplines reconciling
different interpretations of the treatment required
and the support needs of children and young people
in State care and after-care; and allied professions
to be trained in recognising mental health needs,
were all identified as core needs. All participants
highlighted the need for greater placement and
therapeutic stability in order to allow relationships
to develop. Finally, all professionals had broad
definitions of mental health: it is not just the
absence of illness, but a state of well-being and
the ability to cope with life’s challenges. This was
reflected in their views of the range of supports
needed to address the complex mental health
needs of children and young people in State care
and after-care.

There was considerable dissatisfaction expressed
at the dominance of the medical model in service
structure and delivery.



The human rights, legal and policy analysis
identified United Nations and human rights
instruments that are particularly relevant to
children in the care of the state or who engage with
the youth justice system. These include the United
Nations Convention on the Rights of the Child (CRC)
and the European Convention on Human Rights
(ECHR), among others, which recognise children’s
rights to the highest attainable standard of health,
and which establish the right that the best interests
of the child or young person be the primary
consideration in all actions concerning them.
Further international human rights, principles and
guidelines applying specifically to mental health,
alternative care, and young people in conflict

with the law, are summarised. The absence of
provisions in Irish law to ensure that children’s
voices are recognised is noted.

The legal analysis summarises Irish legislation
pertaining to the mental health of children and
young people, and legislation for the care and
youth justice systems. In addition, Irish policies
and national standards that apply to childrenin
care and after-care, including children who are
homeless and separated children, and young
people in contact with the youth justice system,
are outlined. The chapter also summarises the
findings of recent HIQA reports of inspections of
foster care; residential care; special care; and
children detention schools, as well as reports by
the Inspector of Prisons of St Patrick’s Institution.
A set of recommendations is made at the conclusion
of this analysis for specific aspects of legal and
policy reform required to address the complex
inter-relationships between children’s mental
health, their care experiences and their offending
behaviours. In the youth justice system, reforms
should address diversion; sentencing; community
and hospital orders; children in detention schools;
and St Patrick’s Institution. In the care system,
reforms are recommended for guardians ad litem;
regulations and standards; seclusion and restraint;
special care; and after-care services.

A review of Irish and international literature
identified key issues concerning mental health
and psychological well-being in the care and
youth justice systems. These include the need for
comprehensive assessment of need. As almost
all children in the care and youth justice system
have been exposed to adversity that is likely to
affect their development and well-being, it is
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probable they have vulnerabilities that are not
self-evident. Some examples of assessment
models and instruments were identified. Features
contributing to good care were explored; including
the vital need for placement and therapeutic
stability and the need for services to take account
of the effects that the children’s trauma can have
on professionals and on the system itself. The
critical necessity of inter-agency co-operation
was noted; this is repeatedly cited as a means to
ensure better service provision. It is important to
note that systemic issues preventing good inter-
agency and multi-disciplinary planning and service
provision have been identified repeatedly in the
literature in Ireland and worldwide. Therefore,
piecemeal changes are unlikely to achieve the
goal of supporting the psychological well-being of
children and young people for whom the State is
responsible: systemic change is required.

The annual cost to the State of providing homes

for children in care is €233.2 million. The cost

of detention is at least €61.3 million, although
figures for 16- and 17-year-olds at St Patrick’s
Institution were unavailable. The cost of providing
mental health services is €11.1 million. Taken
together these estimates give a total annual

cost of almost €300 million. This equates to an
annual cost per child in care or detention of about
€£63,000. It is only by measuring the outcomes from
different types of provision that value-for-money
assessments can be made. What is clear from the
figures presented is that any measure that avoids
the escalation of a care or youth justice case is
likely to save money. Furthermore, a case could be
made for diverting additional spending to activities
that could prevent such escalation.

CONCLUSIONS

This study set out to explore the experiences and
mental health needs and human rights of young
people in the care and youth justice systems.

Itis clear from this study that these mental
health needs are highly complex and require
flexible, creative responses. The young adults
with experience of State care noted their need

to be understood and to have someone to care.
Professionals’ experiences of the systems as
traumatised and traumatising highlights the need
for a well selected, well resourced, supported and
adequately trained workforce who can provide
stability and meaningful relationships for these



young people. Legal and policy changes are
required, to respect children’s human rights, and to
address the complex relationships between their
mental health, their care needs and their offending
behaviours. The relationship between stability

and long-term outcomes for these young people

is clearly supported by international research.

The need for effective inter-agency collaboration
has also been identified in the literature and was

a key concern for professionals in this study. In
addition, gaps in community-based services in
particular, but throughout the various levels of
service provision, clearly impact on the State’s
ability to provide an equitable service to those

in need. Finally, the study highlighted the need

for a shared understanding of mental health, one
that goes beyond medical diagnostic labels and
addresses the psychological well-being of young
people, affirming their human rights as respected
members of our community.

RECOMMENDATIONS

Listen to the voice of the child: Involve young
people in planning service developments,
education and consultation

Issue a national policy statement and national
strategy to address the mental health needs of
children and young people in the care of the State

Establish a common assessment framework
and ongoing monitoring of children’s and young
people’s mental health needs

Provide stability for children and young people in
the care and in youth justice systems

Provide adequate, equitable access to services

Establish mandatory protocols for inter-agency
work

Develop training programmes in identifying and
understanding psychological well-being issues as
an integral part of professional development for all
professionals

Provide legislative protection for children leaving
care and detention, and homeless children
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INTRODUCTION
The mental health of young people in Ireland has become a critical concern
for Irish society in recent years. The My World Survey: National study
of youth mental health (Dooley & Fitzgerald, 2012) and Teenage Mental
Health: What helps and what hurts (McEvoy, 2009) present a consistent
picture of pressure on young people’s psychological well-being, with
regard to self-image, school and exam pressure, bullying and isolation,
and difficult relationships with family and peers. According to the
My World Survey (Dooley & Fitzgerald, 2012), mental health difficulties
peak in the late teens and early 20s, a period of transition for many young
people, and mental health problems such as depression and anxiety affect
approximately 14% of young people in Ireland. However, protective factors
such as positive relationships, support in school, and facilities for young
people all help them cope with the pressures of life. In particular, being
able to talk about problems and having ‘one good adult’ in a young person’s
life were identified as important.

In light of this, the mental health of the most vulnerable children and young
people in society is an area of particular concern. The numbers of children
entering state care in Ireland has been increasing steadily in recent years,
from 5,247 in 2006 to 5,965 in 2010 (an increase of 13.7%; Brierley, 2012)
and to 6,332 in 2012 (a further increase of 6.2%) (HSE, 2012a). The mental
health needs of children in care or in secure accommodation settings are
consistently documented as being significant, with high rates of mental
health problems; social, family, and educational problems; aggression,
substance misuse and self-harm (Chitsabesan et al., 2006; Ford, Vostanis,
Meltzer & Goodman, 2007). These difficulties are often very complex with
significant multiple needs (co-morbidity), requiring highly specialised
treatment (Tarren-Sweeney, 2008). For young people in contact with

the youth justice system, research indicates that approximately 70%
warrant at least one mental health diagnosis (Shufelt & Cocozza, 2006)
and approximately 20 to 25% have serious emotional issues (Shufelt

& Cocozza, 2006; Teplin, Abram, McClelland, Dulcan & Mericle, 2002;
Wasserman, McReynolds, Lucas, Fisher & Santos, 2002). Buckley and
0’Sullivan (2006) note that despite improvements in recent years in how
the State responds to the needs of children and young people in the youth
justice system we have yet to implement a child welfare model in such
responses. The National Youth Justice Strategy 2008-2010 (Department
of Justice, Equality and Law Reform, 2008) acknowledged that depression
and stress are key issues among child offenders and that counselling and
mental health services were considered helpful in reducing the risk of
offending. The overlap between young people in the care system and the
youth justice system is evident in recent figures, which indicate that 42%
(n=37/88) of young people above the age of criminal responsibility who
were being considered for care, had some form of contact with juvenile
justice services (Brierley, 2012). Research consistently shows that about
55% of young people in the youth justice system have two or more mental
health diagnoses and about 60% who had a mental health diagnosis also
had a substance use problem (Shufelt & Cocozza, 2006).

This study aims to explore the mental health needs of children and young
people in the care and youth justice systems in Ireland and to identify what
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needs to be done to best meet these needs. In doing so, we consulted with
young adults and professionals with experience of those systems; reviewed
international literature; and analysed economic, legal, and human rights
aspects of care and youth justice. As a starting point, however, it was
important to establish what is meant by ‘mental health’. This chapter
therefore begins by defining mental health. It then discusses how mental
health difficulties may arise, referring to international frameworks that
may be useful in understanding the origins and service implications

of mental health difficulties. The findings of recent consultations with
young people in Ireland are also reviewed here, underscoring the need

to hear what young people have to say about their experiences and how
professionals and society might best respond to meeting their needs.
Lastly, this chapter describes the method for the present study and
provides an outline of the report.

WHAT IS ‘MENTAL HEALTH’?
There is considerable debate internationally about the definition of mental
health. A range of terms is used, underpinned by varying mental health
models (NHS Health, Scotland, 2010). The World Health Organisation
(WHO) has adopted a broad definition of mental health for children and
young people, focusing on optimal well-being:

Child and adolescent mental health is the capacity to achieve and
maintain optimal psychological functioning and well-being. It is
directly related to the level reached and the competence achieved
in psychological and social functioning. WHO, 2005, p. 7

The WHO also states that mental health in children and young people
“includes a sense of identity and self-worth; sound family and peer
relationships; an ability to be productive and to learn; and a capacity

to use developmental challenges and cultural resources to maximise
development” (2005, p. 7). This focus on positive functioning and broader
psychological well-being reflects an increasing discourse on positive
mental health, a concept that extends beyond the absence of mental health
problems (Barry, 2009). The implication of this broader concept of mental
or psychological well-being is that mental health is relevant to everyone,
not just those with diagnosed psychiatric disorders, and that services to
support mental health need to go beyond diagnosis-specific interventions.
Barry argues that there is a need for supportive environments, reduced
stigmatisation and discrimination, and support for the social and emotional
well-being of service users and their families.

In Scotland, policy incorporates the consistent use of mental health
definitions across NHS Health Scotland (2010). Mental health problems and
mental well-being are identified as two separate constructs, both of which
exist on a continuum (see Figure 1). This model recognises that a person
can have a diagnosed mental health problem yet experience psychological
well-being; and that individuals can have poor psychological well-being
without having a diagnosable mental health problem.

When considering the issue of mental health it is important not to
pathologise individuals who experience difficulties. The Mental Health



Commission in Ireland published a discussion paper in 2005, A Vision for
a Recovery Model in Irish Mental Health Services, that emphasises the
expectation of recovery from mental ill health and promotes the following
principles for individuals: living well; participating fully in the community;
autonomy; self-management and responsibility; hope; personal growth;
person-centred services; resilience and empowerment (Mental Health
Commission, 2005). This recovery model provides a holistic view of mental
illness that focuses on the person, not just their symptoms. It recognises
that help for people experiencing mental health difficulties may involve

a range of mental health disciplines but also involves the use of peer
supports, formal and informal, and local community resources.

The National Educational Psychological Service (NEPS) in Ireland also
takes a holistic view of mental health difficulties, noting that “relationships
with self, others and community may be affected and the difficulties may
interfere with the pupils’ own personal and educational development or
that of others. The contexts within which difficulties occur must always

be considered, and may include the classroom, school, family, community
and cultural settings.” (NEPS, nd, p. 4) However, it is notable that NEPS
does not use the term mental health, referring instead to behavioural,
emotional and/or social difficulties. It defines these as “difficulties which
a young person is experiencing which act as a barrier to their personal,
social, cognitive and emotional development. These difficulties may be
communicated through internalising and/or externalising behaviours.”
(NEPS, nd, p. 4) The Special Education Support Service, which operates
under the remit of the Department of Education and Skills, uses the term
“emotional disturbance and/or behavioural problems” to categorise such
difficulties, and notes that these are the main special educational needs
that teachers encounter (Department of Education and Skills, 2012).
Emotional disturbances can however be considered to be mental health
difficulties, and behavioural difficulties in children are frequently an
expression of an underlying mental health problem. Such differences in
terminology may have consequences for how the difficulties that children
experience in school are interpreted and addressed by education, care and
justice agencies.

In this report, we use the term ‘mental health’ to refer to psychological
well-being and use these terms inter-changeably throughout. The
terminology ‘mental health problems’ or ‘'mental health difficulties’ is
intended to reflect a continuum of difficulties. These range from sub-
clinical difficulties to those that meet the diagnostic criteria for psychiatric
disorders.

MENTAL HEALTH NEEDS OF CHILDREN IN THE CARE AND

YOUTH JUSTICE SYSTEMS
The most recent annual Child and Adolescent Mental Health Services
(CAMHS] report (HSE, 2012b), indicated that 20% (1,684) of 8,479 cases of
children who attended community CAMHS teams in November 2011 were
in contact with social services, while a further 8.76% (743) had a history of
contact with social services. This suggests that overall, nearly one in three

children attending CAMHS may have some history of social service contact.

Of the 1,684 children who were in contact with social services and also
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FIGURE 1

MODEL OF MENTAL WELL-BEING AND MENTAL HEALTH
PROBLEMS (SOURCE: ADAPTED FROM TUDOR, 1996, IN
NHS HEALTH SCOTLAND, 2010)
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attending CAMHS, 72.7% (1,223) had contact only with social services; 6.7%
(113) were in relative foster care; 13.2% (223) were in non-relative foster
care; and 4.8% (80) were in residential care.

The high proportions of children involved in child protection or care
systems experiencing mental health difficulties is a consistent pattern
reported in international research as well as in Ireland. In the UK, Ford

et al. (2007) found that 79.8% of boys aged 11 to 15 who were in care had
emotional or behavioural problems, compared with 12.8% of their peers.
For girls of the same age, the figures were 77.9%, compared with 9.6%
respectively. Additionally, there is evidence that care and secure care
settings are often populated by the same children; in the UK, children who
have been in care account for 41% of those in young offending institutions
(Green, 2005). Children in residential care have more mental health
problems than those in family-type foster care, while those in kinship

care have fewer problems again (Tarren-Sweeney, 2008). Among young
offenders, estimates of the prevalence of mental health needs have varied
from 31% of males in the UK (Chitsabesan et al., 2006) to 70% in America
(Cauffman, 2004). These needs often co-exist with learning difficulties and
other vulnerabilities, such as substance dependence, which exacerbate
offending behaviour (Chitsabesan et al., 2006; Hagell, 2002). Mental health
problems also persist upon leaving care and detention, although the nature
of the problems has been shown to change over time. In a study of children
before and after admission to secure accommodation in the UK, Kroll et al.
(2002) found that education, substance misuse, self-care, and diet needs
were well met but that psychological needs and aggressive behaviours
persisted.

A small number of studies in Ireland show similar patterns of mental
health needs in children in the care and youth justice systems. McNicholas,
0’Connor, Bandyopadhyay, Doyle, 0'Donovan and Belton (2011) reported on
the mental health needs of 174 children in care with an average age of 10.8
years. More than a quarter were CAMHS clients, although one in six did not
have a social worker and one in three did not have a General Practitioner
(GP), so the possibility remained that mental health needs had not been
properly assessed. More than half of the children in foster care and almost
90% of those in residential care had behavioural problems (McNicholas et
al., 2011). One in five children had a family member with a mental health
problem and a similar number had a family member who had a drug- or
alcohol-related illness. Overall, long-term care with frequent placement
changes was significantly associated with poorer outcomes and increased
mental health needs.

Among 59 girls in a detention school, Smyth (2006) found histories

of aggression and anger problems, self-harm and suicide attempts,
depression, and substance misuse. Hayes and O'Reilly (2007) compared
the mental health needs of a group of children in detention to those of a
group attending community-based adolescent mental health services, and
to a control group. In the detention group, 82.8% met diagnostic criteria for
at least one psychological problem, while the figure for the community-
based group was 60%. In the detention group, 67.9% were found to have
‘conduct disorder’ compared with 5% in the community-based group.

A large proportion of the detention group had a family member with a



criminal conviction (97%) and a family member who had served a jail
sentence (90%). Furthermore, those in detention had experienced school
problems, including being sent to the principal’s office (97%), truancy
(83%), suspension (97%) and receiving additional help with reading (50%);
all significantly higher rates than the community and control groups.

ORIGINS OF MENTAL HEALTH DIFFICULTIES
The level of mental health difficulties found in children and young people
in the care or the youth justice system is attributed by researchers to a
range of factors, including the child or young person’s own experiences
and aspects of services that fail to meet their needs. Certain biological
and social experience relating to their family of origin may predispose the
child to later life difficulties: e.g. pre-natal impairments associated with
maternal substance use; disadvantaged backgrounds; disorganisation
and high level of need within families; parental mental illness, alcohol and
drug use; domestic violence and abuse; and interpersonal trauma involving
the primary care giving relationship, leading to disturbed attachment
relationships (DeJong, 2010; Golding, 2010; McAuley & Davies, 2009).
To understand the origin of children’s mental health needs and identify
the means to address them, a conceptual model of child development is
helpful. Bronfenbrenner's bio-ecological systems theory (Bronfenbrenner,
1979; Bronfenbrenner & Morris, 2006) builds on a social constructionist
understanding of development. A holistic model, it accommodates the role
not just of children themselves, but also of their family, community, wider
society, and even the historical period in which the child lives (Walton,
2001).

Central to the model is the child (see Figure 2], whose development is not
viewed in isolation, but in the context of relationships and environmental
and social settings. These include family and familial relationships that
provide the child’s earliest constructions of meaning: the interaction

and developing attachment with the parent leads the child to internalise
expectations, patterns of behaviour and constructs about themselves.
The extended family, friends, teachers, school and immediate community
provide further relationships and development contexts, interacting

with the child and with each other, and all may influence the child’s
psychological well-being. The next layer of influence is the social and
institutional context in which development takes place: formal structures
like State services and informal settings like a wider neighbourhood. The
final layer of influence consists of culture, customs, norms and politics.
All these layers of influence on a child’s experience and development are
also influenced by the historical period in which people live. Currently,

in Ireland, this is one of high indebtedness and unemployment, and
reductions in social services.

Applying this bio-ecological model of development to mental health,
therefore, means that psychological well-being is developed not only within
the child but in their relationships with others; in the settings in which

they live, learn and play; and that social, political, economic and cultural
factors also have an influence. Therefore, the task of promoting mental
health must be undertaken in all these settings, not just at the level of the
individual or their family (Barry, 2008).
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FIGURE 2

BRONFENBRENNER'S BIO-ECOLOGICAL MODEL OF CHILD
DEVELOPMENT (ADAPTED FROM BRONFENBRENNER AND
MORRIS, 2006)
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The importance and urgency of addressing the high levels of mental health
need among children in care or contact with the youth justice system

can be highlighted by the fact that, in the decade 2000 - 2010, the deaths
occurred of 196 children and young people in care or known to child
protection services in Ireland (children and young people were in care
within the meaning of the Child Care Act, 1991 at the time of their death; in
receipt of aftercare within the meaning of Section 45 of the Child Care Act,
1991 at the time of their death; or known to the child protection services
within the meaning of the Health Information & Quality Authority (HIQA)
guidance to the HSE of 20 January, 2010 at the time of their death). In a
recent report examining these deaths, specific failures in mental health
services were identified by the Independent Child Death Review Group
(ICDRG; Shannon & Gibbons, 2012).

It is of particular note that the ICDRG Report found that mental health
services were either not involved in the cases of children who died, or
their involvement was not known to child protection services “because

of reluctance to share appropriate information or expertise” (p. 409). The
report stated that families experiencing such difficulties are often referred
to as “dysfunctional” (p. 409), where it may have simply been that a family
member, parent or child required targeted mental health service supports
or services. The ICDRG highlighted that certain behaviours are strong
indicators that the child may be at risk or vulnerable and in need of mental
health assessment: these include alcohol, drug and solvent abuse and fire
setting. According to the report, escalating patterns of ‘at risk’ behaviour
and poor impulse control should be viewed as indicating that the child is in
need of urgent mental health intervention. The authors recommended that
when a child is referred to the HSE, a comprehensive assessment of the
child’s needs must be carried out, including a review of the child’s physical,
psychological and mental health, in order to ensure a planis in place to
tackle and resolve any problems.

Since 2010 the National Review Panel (NRP) has investigated deaths and
serious incidents in relation to children, and the issues identified by the
ICDRG recur in NRP reports (HSE, 2010a, 2010b; NRP, 2011a). These are:
delays or failures in assessment, and poor inter-agency communication
and lack of service co-ordination. For example, a two-year delay before a
psychological assessment was undertaken for Young Person B meant that
care was based on incomplete information (HSE, 2010b). Child O, who had
a mild intellectual disability, discipline problems on transition to second-
level education, and was involved in minor criminal activity and drug use
(NRP, 2011b), was referred to CAMHS, failed to attend, and died before
another appointment could be arranged. The NRP investigation of that case
noted that despite a high standard of inter-agency working, there were
tensions between professionals as to the best approach to take. The NRP
(2012) also reviewed the case of Adam who, after a history of bereavement,
poor school attendance, and alcohol use, was referred to CAMHS. The
initial assessment concluded that Adam did not have a major mental health
disorder; he was referred back to social workers. They were expected to
conduct their own assessment, but did not receive this correspondence
until after Adam’s death. Cases such as these underline the gravity of

the potential consequences where services do not assess or support
young people’s mental health needs, or where they do not adequately
communicate with one another.



CONSULTATIONS WITH YOUNG PEOPLE IN CARE AND THE

YOUTH JUSTICE SYSTEM
To provide high quality mental health services and supports for children
and young people in the care and youth justice systems it is essential to
incorporate the views of young people themselves of how such services
can best assist them. There has, however, been very little research
consulting young people. Here, we highlight the findings of studies that
have involved directly asking young people for their views.

Davies and Wright (2008) reviewed 12 international qualitative studies of
looked-after children exploring their views of mental health services. The
issues highlighted were the importance of individual contacts; positive
personal attributes in carers, like being kind or approachable; the sense
of something being done; and respect for confidentiality. In terms of
therapeutic approaches, Davies and Wright (2008) noted that while talking
could be valuable for some, for many children it could be challenging and a
source of discomfort. Across age groups, children noted the value of non-
verbal interactions like drawing and playing in enabling them to engage in
therapy.

McEvoy and Smith (2011) undertook consultation with 211 children in

the care and youth justice systems in Ireland, not specifically about

their mental health but on the issues most affecting their lives, their
assessment of the services and supports available to them and
recommendations for how things might be done differently. Participants
were aged eight to 17 years and lived in a range of settings: 28% lived in
foster care; 23% in residential centres; 20% were in detention schools or
in St Patrick’s Institution, a detention centre; 16% were separated children
seeking asylum; 8% were children who had recently left care; and 5% were
in other categories including children with disabilities. The main issues
children identified were the complexity and importance of relationships
with their birth family; the need for assessment, vetting and training of
foster carers; the disruption caused by multiple placements; and the value
of having one person or agency who can support a child throughout their
care experience. In addition, children in detention schools and St Patrick’s
Institution identified some specific issues in the consultation. These
included the lack of freedom, privacy and services, and the importance of
alcohol and drugs to them. In addition, a lack of respect from staff was a
considerable concern; participants from St Patrick’s Institution wished to
be treated like human beings. They also wanted to be able to bring their
views to management and someone to talk to who did not work in the
detention setting. However, mental health was not in the specific remit of
this consultation and there are few references to mental health issues in
the report.

The Ombudsman for Children’s Office (0CO) undertook consultation with
children who had been in St Patrick’s Institution (OCO, 2011), a detention
centre, and with children and young people in Ireland who are homeless
(0CO, 2012). According to the OCO (2011), the mental health of young people
at St Patrick’s Institution may be adversely affected by the conditions

of detention, including the practice of 23-hour confinement. The report
recommended “ready and timely access to appropriate professional
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support as regards identifying and treating any mental health problems
they may be experiencing” (0CO, 2011, p. 38). Ironically, participants
suggested that disclosing serious mental illness or suicidal ideation would
lead to 23-hour confinement (0CO, 2011). The 0CO (2012) also consulted
with children and young people who are homeless about their experiences
of mental health issues. According to the participants in the consultation,
the problem of placement instability, ultimately resulting in homelessness,
compounded existing vulnerability to mental health problems. They gave
examples of care staff in emergency units providing valuable support for
children and young people’s mental health.

A study carried out by the non-governmental organisation Empowering
People in Care Ireland (EPIC; Daly, 2012a, 2012b) involved a survey of 45
young adults and in-depth interviews/focus groups with eight young adults
who had experience of the care system in Ireland. The circumstances of
those interviewed varied, as did the number of care placements (ranging
from two to 23) and the length of time spent in care (between two and

17 years). The study found that 39% of care leavers had mental health
needs. Social support was identified by young adults as the greatest need
of care leavers; several spoke about receiving help from family, friends
and former carers. Five of the eight young adults interviewed did not

feel ready to leave care at 18 and felt under pressure to become an adult
almost overnight. Being able to make a more gradual transition from care
through the availability of more step-down supported accommodation was
identified as a way this could be positively addressed in future.

In 2011 the HSE commissioned an audit to review the capacity for
alternative care services in Ireland (Brierley, 2012). The study consisted
of an audit of professionals to establish the capacity of services for young
people at a specific time point in 2011. Some feedback was obtained from
14 young people through a short survey and one small focus group; of
these 14 young people, nine felt it was easy to get the information, advice
or support they felt they needed on mental health issues. A key concern
emerging from the data gathered from professionals, however, is the
proportion of children who were referred to mental health services for
intervention but did not engage. In psychology and alcohol substance
misuse services, and in CAMHS, the numbers of children who did not
engage where the service was made available exceeded the numbers of
children actually seen in these services.

A UK organisation, Young Minds, committed to improving the emotional
well-being and mental health of children and young people, worked with
50 young people from residential homes, secure settings and foster
placements and ran a variety of creative workshops focusing on the areas
of placements, education and support services (Young Minds, 2012). The
authors observed that young people who have experienced considerable
trauma may feel that it is safer not to trust adults and may reject the
therapist for much longer than other young people. Creative ways of
developing trust and building relationships may be necessary in order for
the therapeutic process to begin.

Difficulties engaging young people with services has also been a concern
in services in Ireland. For example, addressing this concern is one of the



key principles underpinning the establishment of the new Assessment,
Consultation and Therapy Service (ACTS) designed for special care
settings, i.e. that services will be made available on-site, to facilitate young
people’s engagement (personal communication, Director of ACTS, 2013).

Overall, therefore, there are consistently high levels of mental health
needs seen in children and young people in the care and youth justice
systems. Reports of deaths and serious incidents underscore gaps in
service provision and communication between services about these
children and young people. Where services are provided, young people’s
frequent failure to engage suggests that it is important to ask what kind of
service can be effective and engaging for children and young people with
complex histories and needs. However, young people’s views have only
been sought occasionally in research.

Taken together, these issues underscore the need to consult directly with
young people about their experiences of mental health and to identify, from
young people’s and professionals’ perspectives, how best the services
available can respond to young people in meeting their needs.

THIS STUDY
This research study was designed against the backdrop of positive service
developments in Ireland for children and young people in the care and
youth justice systems, including the establishment of the Child and Family
Agency and the ACTS (see chapter four).

The aim of the study is to explore the experiences and mental health

needs of young people in the care and youth justice systems, from the
perspectives of young adults who have had such experiences, and to
explore professionals’ views of the barriers to meeting these needs.

In addition, the study seeks to review the international and national
legislative, human rights and policy contexts for the provision of mental
health services to young people in the care and youth justice systems;

to analyse the economic context for provision of services to these young
people; to document learning from international literature on best practice
in service provision in these fields; and to make recommendations for
future developments for existing services, such as child protection
services, child and adolescent community mental health services, primary
care services and services within the youth justice system, in meeting the
needs of these children.

Réisin Webb, Coordinator of the Children’s Mental Health Coalition,
designed, commissioned and managed this research project. The study
was conducted by a team of researchers from the Children’s Research
Network for Ireland and Northern Ireland (CRNINI], coordinated by

Dr Brian Merriman.
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RESEARCH DESIGN
The terms of reference for the study consisted of four distinct but
interlinked components, from which conclusions and recommendations
would be drawn:

A Consulting young adults and needs analysis: Identify and give
voice to the views of young adults who had recent experiences of
the care and youth justice systems, through individual interviews
and focus groups, and inviting young adults to help to design this
consultation. A subgroup of Children’s Mental Health Coalition
members who provide supports to young adults after care or youth
justice experiences would assist with inviting participants.

B Social policy research and consultation with professionals:
Identify common recommendations regarding the mental health
needs of children and young people in the care and youth justice
systems; best practice in Ireland and in other jurisdictions;
reasons why barriers and impediments to positive change
continue to exist; and how better systems could be put in place
through a literature review and consultation with a wide range of
professionals working with children and young people in these
systems.

C Legal and human right framework: Set out the obligations of the
State under relevant human rights standards that apply to the
mental health needs of children and young people, and review
the relevant European standards and international human rights
obligations. Set out the relevant legal and policy framework and
examine whether reform is necessary to ensure the needs of
children in the care and youth justice systems are met.

D Economic analysis: Examine current spending in meeting the
mental health needs of children in the care and youth justice
systems, including through private specialised mental health
services in Ireland and abroad. Conduct a review of international
research of cost effectiveness analysis of investing in the mental
health of children in these systems.

ETHICAL APPROVAL
Ethical approval for the study was granted by University College Dublin
Human Research Ethics Committee to consult young adults aged over 18.
It would have been valuable to consult young people under 18 as well, in
order to capture current experiences in the care or youth justice system
in addition to the reflections of those who have progressed through the
systems. However, this was not possible within the timeframe available for
the study.

CONSULTATION WITH YOUNG ADULTS

The study involved in-depth interviews with eight young adults. These
interviews provided an opportunity to learn about their experiences and



how services work from the perspective of those who have engaged with
them. They were conducted with young adults who had contact with after-
care services, with the intention of gaining perspectives on all stages of the
state care process.

As part of the design process for young adults’ interviews, two young
adults with experience of the care system were consulted on the
proposed interview questions, as well as on practical matters regarding
the organisation of meetings. In the original design, focus groups were
proposed in order to maximise the number of participants in the study and
to allow for more interaction among participants; one-to-one interviews
were offered if participants were not comfortable talking about sensitive
topics in a group. All participants expressed a preference for individual
interviews.

Interviews with young adults who had been in care were arranged through
EPIC and Focus Ireland, both of which are agencies supplying after-care
support services to yong adults, are members of the Children’s Mental
Health Coalition, and were available to offer follow-up support to young
adults if necessary. However, this does carry the risk of some bias in the
sample as only those young adults known to the partner organisations
could be involved. Through several organisations, many attempts were
made over several months to recruit young adults who had experience of
the youth justice system, without success.

For the consultation, participants were provided with information on

the study and given at least one week to consider whether to take part.
They signed consent forms at the time of the interview. There were eight
participants in the consultation with young adults, seven women and one
man; seven were aged 18 to 24 years and one was 27 years old. A small
token was given to each young adults in recognition of their contribution to
the study.

Finally, we wished to ensure that the experiences of young adults with
experience of the youth justice system would also be reflected in this
report. Therefore, after-care agencies who engage with these young adults
contributed brief descriptions of the experiences of the mental health
needs and services of three young adults. This was with their informed,
written consent.

CONSULTATION WITH PROFESSIONALS
A series of focus groups and interviews with professionals who work in or
with the care and/or youth justice systems in Ireland explored their views
of existing services, barriers to service provision, and examples of good
practice.

For this consultation, 24 professionals from 14 disciplines contributed
their perspectives. The goal was to gain the views of professionals from
the full range of services who have contact with children and young

people in the care and youth justice systems. Purposive sampling was
employed to ensure that a good range of professionals with experience and
expertise in this field participated in the consultation process. Participation
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was invited through a number of routes including through professional
bodies, service provider agencies, direct approaches to individuals with
expertise and ‘snowball sampling’. Consistent efforts were made over
several months to ensure representation of the views of various mental
health professionals; including psychiatrists, psychologists, CAMHS social
workers, occupational therapists and speech therapists, child protection
social workers, education officers, youth justice workers (including those
working in children detention centres) and lawyers, among others.
Information about the study was provided to potential professional
participants and participants signed consent forms. The topics of the
interviews and focus groups were structured to address [i) definitions of
mental health; (i) barriers to service provision; and [iii] professionals’
examples of good practice. Interviews and focus groups also took account
of issues raised by participants and therefore varied according to the
composition of each group.

REPORT OUTLINE
Part one of this report gives an account of the consultations with
young adults who have experienced State care (chapter two) and the
professionals working in the mental health, care, youth justice and
education systems (chapter three). Brief case studies of three young adults
who have engaged with the youth justice system are placed between the
earlier chapters of the report. In part two, the report addresses contextual
factors that impact on service development in responding to these needs.
Chapter four outlines the many services in Ireland providing for children
and young people in the care and youth justice systems. In chapter five,
the human rights, legal and policy context of the care and youth justice
systems are summarised. Chapter six provides an economic analysis of
the costs of providing care and services to this vulnerable group. Chapter
seven explores the research findings on practice in the field of mental
health and related services that respond to the mental health needs of
young people in the care and justice system and notes some models
of practice that can address those issues. Finally, the report presents
conclusions and recommendations.
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INTRODUCTION
Seven women and one man aged 18 to 24 years, with one 27-year-old, took
partin individual interviews about their care experiences as part of this
study. They entered care between the ages of one and 15 years, and each
experienced between two and 23 care settings: relative foster care, foster
care, residential units and secure units. Some had family support workers
in the home or extended family care prior to being taken into State care.
Some were aware that they were being taken into care; others were not.
Some went into care with the understanding that they would shortly be
returned home. Due to unforeseen circumstances - in one instance, the
death of the child's mother - they remained in care. All participants are
still in touch with people who cared for them in their former care settings,
either residential care staff or foster parents, or both.

Their stories prior to going into care depict neglect, sexual abuse, parental
alcohol and drug problems and parental mental illness. Each had a unique
story that represented a history of trauma, some of which occurred before
they entered care and some of which appears to have occurred within the
care system. Their individual histories, their needs, and their views of the
care system and the people within it are captured here.

This chapter begins with descriptions of going into care. Next, it describes
the themes drawn from conversations with these young adults about
their experience in care. These are engagement, trust and relationships;
a sense of family, home and belonging; multiple placements, multiple
relationships; that one significant relationship; family contact; education;
stigma; and turning 18 and leaving care are highlighted. Themes in relation
to outcomes are presented and include we were the lucky ones, deserving
support, and thoughts on continuing relationships and facing the future.
Finally, the chapter concludes with a summary of young adults’ views of
what is needed to support the psychological well-being of young people in
care.

GOING INTO CARE
For the young adults interviewed, going into care was a difficult experience
and they had clear recollections of the event:

Well at first it was hard because, the way we were told, it was
horrible. ‘Cause we were just having dinner one day and my mam
came in and says, ‘Oh yeah, by the way, you're moving’. And we
were like, ‘What?’ So we were all upset. We were just really like
‘What do you mean?’. (YA7)

The first night in a residential care home was described as, “nerve-
wracking ... ‘cause | didn’t know what to do, and | just stayed in my room.
| was just looking up at my wall, and | was crying, and | was like ‘Oh my
god. This is going to be the rest of my life’ ” (YA7). Another young adult
described the experience of being taken from her mother:

| remember the day they came to take us. They bribed my brothers
with sweets and they were gone. We all went up into a room...
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and | stood there and | was torn. Because | was a good girl, and |
followed the rules and | did what | was told, and the social worker
was asking me really nicely to step outside the room and my
mother was saying, ‘Don’t go anywhere’. That’s exactly how she

... Don’t leave, don’t move, don’t move’. She knew if | had left the
room, | was gone. And the social worker was like ‘Come on, your
brothers are up here and you can give us a hand with them’. | was
always able to settle the boys ... and | left the room and | didn’t see
my Ma again for [severall months after that. And they’d nowhere
to put us, and we went to [hospital] and we were on a ward, me and
my two brothers. (YAé)

Following these early traumatic events, the young adults had mixed
experiences in care.

EXPERIENCES IN CARE

ENGAGEMENT, TRUST, RELATIONSHIPS
Most of the young adults described difficulties in engaging with staff while
in care, accompanied by pressure to open up to strangers, “[Youl have to
deal with problems you’re not ready to deal with and then being told you
have to deal with it or you're not allowed move out of the place” (YAé). This
difficulty was, for many, exacerbated by the multitude of staff they had to
interact with in their lives:

And there’s so many people in and out of your life, do you know
what | mean, so many people wanting to... | just want to help this
young person, and | just want to make their life so much better
and all, and they're in it for the wrong reasons, and they don't fully
understand. They don’t see what’s right in front of them. (YA8)

You can’t form kind of any close relationship with anyone, because
you're probably not going to see them for another week, you know,
and it’s like | always kind of felt there was no point in me trying to
talk to any of these, because they’re all gonna be gone, or I'll be
gone, or somebody would be gone. (YA4)

Young adults were very aware of the importance of forming relationships
with staff members in residential units and foster care. Words like
‘connection’, ‘close’, ‘really care’, ‘who | felt listened to me” were used to
describe positive experiences, or what they need in such relationships.
Young adults described staff who did not seem to care, where it was just

a job to them, and others with whom they formed close bonds. Having a
connection was seen as a clear pre-requisite for being able to talk to staff,
“You could get a staff you don’t get along with and the staff doesn’t get
along with you and they come and ask, and you're just like, “Go get out of
my face!’, you don’t want them near you” (YA1). One member of staff was
described as “she’s strict when she wants to be, but that’s what we liked
about her, because she had rules and boundaries” (YA1). And a foster
father was described as “just that type of person that you could just open
up to. You know, even if he wouldn’t want to hear it, he'd still sit there and
try listen” (YA2).



The young adults also described difficulties engaging with counselling
relationships. One young adult came under pressure to engage in
counselling but was not able to and feels that if someone whom she trusted
had encouraged her to engage, that might have helped. Others described

a lack of services, “There could have been a counsellor, | desperately
needed one” (YAS). One young adult spoke of difficulties engaging due to
changes in counsellors, “l used to go for counselling every week in there
and then the counsellor | went to see, she stopped working in there, and

| started with another counsellor, and then he stopped working in there as
well, so | don’t really trust counsellors anymore” (YAé).

One young adult thought that too much emphasis was placed on formal
help rather than allowing the young person to vent their feelings:

Cause it’s all about, ‘We’ll define then we’ll treat it". She might not
need treatment, she might just need to shout at you for an hour
and get it out of her system and then she’s fine, you know. | just |
think it's very, you need to have your paperwork, and you need to
be seen to be doing everything to protect the child, which is fine,
so they have to be calling to doctors and they have to be getting
all these people involved, and sometimes all you wanna do is just
scream for no reason other than you want to scream. (YA4)

However, when they were able to access the right help, it made a real
difference to their ability to trust. “If it wasn’t for [the psychologist] I'd
probably have a lot of trust issues still, ‘cause what | did with him, it did
take a while but | slowly got trust back in, or | learned to trust him over
a period, and I'd say that did help me to trust more” (YA3).

The difficulty engaging when in care appeared to stem from a number of
factors: the young person’s readiness to form a relationship; inability to
talk about very traumatic experiences; changeovers in staff rosters and
placement instability. However, the young adults interviewed were clear
that they really needed to engage and to form relationships. One strong
need featured in these conversations was the need to be understood. “Just
the one value would be, to have someone | felt could understand me, and
who knew what | was going through” (YA3). Many showed insight when
reflecting on how they presented while in care, “l used to assault care
staff, fighting with young people... But then coming to the end then | kinda
needed to respect the staff, and show them my respect, ‘cause you had to
think they are human beings at the end of the day. And it took me a very
long time to notice that” [YA1).

Another felt that staff attitudes didn’t engender trust:

| trust nobody. | trust nobody. And these are things that | don't
want to own. | don’t want to own these feelings. | don’t want to, do
you know what | mean? ... ‘We’'ll just rear them and get them out,
because once they're 18, they're their own problem, and we don't
have to deal with them’. | wasn’t taught how to... | had to learn how
to love myself. And these are things that proper counselling and all
could have given to me, do you know what | mean. (YAS)
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At the same time, however, this young adult also felt that her time in care
had had positive elements: “| owe who | am, most of it, the good bits, to

my experience in there” (YA8). Another also reflected a mixed experience,
recognising that being in care was very difficult, but that it would have been
even worse had she stayed at home:

At the time | would have said ‘I hate it". And now | would have said,
‘It's the best thing that ever happened to me’. But that’s because |
know what could have, or what would have happened. | am certain
what would have happened if | hadn’t gone into care. So | can say
now it's the best thing that ever happened to me. But when | was in
care it was horrible. (YA5)

A SENSE OF FAMILY, HOME AND BELONGING
Striking comments by some young adults referred to their sense of
isolation and aloneness. “Basically you're on your own against the world”
(YA1); and “I'm still stuck dealing with everything on my own” (YA5).
In contrast, others described their placement setting as “home” and
discussed the importance of feeling a sense of belonging there. One young
adult described her feeling when visiting her former residential unit:
“It feels like home” [YA2). She did not feel this about her subsequent,
long-term foster placement. Another described her residential unit
very warmly as "family”, “Oh my god, it was so great, it felt like | was
in a family. It felt so cool, it was just amazing...It’s like they’'re all my
mammies, not even my mammies, my big close sisters. They just make
you feel so good” [YA7).

Two young adults described their foster families as their real’ family:

I think kind of when they were fostering they were looking for to
create a family... They were looking for their own children and then
we became that... It was very much a family home, and we felt that,
you know, even though we didn’t have their name and we weren't
actually theirs, we felt it | felt it you know | felt the love. (YA4)

“My foster parents were really the only family | ever had really. So they're
my Mam and Dad and they see me as their daughter” (YA5). Not all foster

families offered this experience; one young adult described being sent

to emergency care while her foster family went on holiday: “You know |
wasn’t part of that family unit and | was the outsider to not be included”
(YA4). Another example of lacking a sense of family and belonging was
when biological children were treated differently to foster children in not
being allowed to have friends over, or having to take showers at prescribed
times.

MULTIPLE PLACEMENTS, MULTIPLE RELATIONSHIPS

The difficult experience of multiple placements affected young people’s
need for stability to form relationships with staff, make friends, and
achieve good educational outcomes:



The way | was just thrown to meet with people and to build a
relationship with them and then going from one relationship

to another relationship with someone and then another one,
and just kept going on and on and on. And it took me ages to
build a relationship with anyone... And actually building up that
relationship to actually talk to them and opening up to them and
then you're told that you're moving. (YA6)

It was very unsettling because | wasn't able to attend courses or
schools because there was moving all the time, so... It was kinda
hard. (YA1)

Even within one setting, young people had difficulty forming relationships
with so many carers, “You could meet 20 different people in one week;
who are you meant to form an attachment there like? Who are you meant
to go to?” [YA4). “There’s no kind of continuity within it or there’s no kind of
stability” (YA3). The lack of continuity in relationships with social workers
and other professionals was also challenging:

I'd ring and I'd be asking for whoever me social worker is and you'd
get, ‘Oh, no, sorry. She’s moved on. Your new social worker is...’
whoever it was. Nice to be informed of that, it was nice for the

new one to ring me and say, ‘Hi, I'm [name] I'll be your new social
worker’. (YA2)

One young adult described having many social workers: “I couldn’t tell you

how many social workers I've had. There have been that many. | know that
a lot of the time | didn’t have social workers” (YA5). Earlier she had a social
worker for seven years and had appreciated that continuity:

The social worker | had when | was a kid was great. As a kid she
would have got stuff for us for Christmas or that kind of thing, she
would have come to the communions or whatever. It’s not like now,
you're a social worker for a year or two. You were a social worker
for years then. My parents had the same social worker for years.
(YA5)

THAT ONE SIGNIFICANT RELATIONSHIP
All of the young adults described at least one person with whom they
formed a bond while in care. Three formed close bonds in their foster
families, with a foster father and co-fostered sister and with their foster
parents. Many formed close bonds with the professionals or staff they
met, including a family support worker: “She’'d be on our side. | love her.
| still see her now”, and a social worker and counsellor [YA7); a course
co-ordinator: “She’s probably one of the nicest people you'd ever come
across” (YAé); a staff member of a care home with whom the young adult
went to live with when things fell apart: “l was really close with her” (YAé);
a service manager (YA1); a psychologist (YA3); and a social care worker:

You knew where you stood with her... She was just, she was
stability... She was kind of my beacon she was. She’d always know
what | was doing, where | was going, and how | was feeling, and
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she was kind of my coping mechanism really, and | owe a lot of
my kind of success and how well I've done to, kind of, her and how
much stability she provided for me. (YA4)

Others spoke of professionals along the way that made a difference;
primary or secondary teachers, guidance counsellors and Home School
Liaison Officers. These helped in various ways, for example contacting
social workers because of concerns about neglect; noticing scars from a
young person cutting herself; listening to a first disclosure of sexual abuse;
or visiting after the death of one young person’s mother.

As young adults reflected on the time they had spent in care, their thoughts
and perspectives were very mixed. One wished she could have had:

Someone | felt could understand me and who knew what | was
going through, but again that’s an impossible thing to ask for.
‘Cause most children in care the staff don’t know what you're going
through, ‘cause they've never been there, they may have read
about it, they may be trained to deal with it, but they don’t know
what that person is going through. (YA3)

FAMILY CONTACT
Contact with family of origin varied for the young adults interviewed.
The degree to which reasons for lack of contact had been explained to
them varied as well:

I didn’t see my mam or whatever, but now | know that | couldn’t see
her because she wasn’t able to you know, she wasn’t able to you
know be there for us or whatever and | understand that now, but
as a child you're thinking, ‘Well these must all hate me’, you know
and, ‘They’'re not letting me see my mammy’. (YA4)

Young people’s rights to decide about contact with their families was raised
by one young adult:

Because when | wasn'’t talking to [biological father], that was my
choice. He said it was his but it was mine, but they started pushing
that | had to have access because there was a law somewhere
saying that a child has the right to see an adult, to see the parent.
And they pushed that so much. (YA5)

An issue highlighted by two young adults was the absence of information
about their experiences and their family histories, “It’s like your mam and
dad can tell you everything you done as a child, | don’t have that. Who do
| ask about my birth, you know? Who do | ask about the first time | rode

a bicycle, you know? You don’t have that stability, you know, when you
live in care” (YA4). Many young adults, because of being taken into care
so young, were unaware of their early family history. One described that
her relatives are now deceased so there is no one to ask about her mother
and her family. “If | wanted to know her favourite colour, there’s nobody
now to ask” (YA5). They described attempts to access records that would
give them information about themselves. However, this was a difficult



experience, “At 18, when | was starting to think, ‘God, I'd like to know,” and
it was only bad things that | was told, or mostly bad things, very little good,
there should have been more support there” [YA5). The same young adult
felt she should have been given more information about her family while
she was in care:

They can’t give information because of confidentiality. And that is

a big, big problem. I wouldn’t know from one day to the next if my
mother... was in hospital or not in hospital. And | know that it’s the
exact same now for kids in care. Fine, you don’t tell a five-year-old,
‘Well, mammy'’s after slitting her wrists,” but at 15 why couldn’t it
have been said? (YA5)

EDUCATION
Multiple placements had an impact on some young people’s education.
One young person, due to challenging behaviour, experienced a number
of changes in second-level school. “The one thing | always stuck with is
my education though. No matter what | went through like, even if | was
off my face, I'd still go in and do my courses and do what work | needed to
do” (YA6). One was doing very well in school until they were told they were
not returning home as they had expected; they then dropped out of school.
Another participant spoke of potential that was never realised because
they were returned home. “I could have been so much more, do you know
what | mean... | didn’t reach my full potential because of all the issues that
| had” (YA8). One person spoke of the determination of her care worker to
ensure that she stayed in the same school throughout her care experience.
This young adult worked to support herself through college. Another has
tried various courses and struggled to find the area they want to study in.

STIGMA
Young adults spoke of the stigma they experienced from other young
people and from adults, associated with ‘being in care’, and of not telling
others in school that they were fostered. “Living with the ‘Oh you're in
care! Have you ever been in jail?’ or 'You rob people!" that kind of thing,
‘You do drugs, you do drink’ " (YA5). One took her foster parents’ surname
to avoid this. “I had their surname rather than my own. So it just saved...
| just hated people knowing and it meant that they didn’t have to” (YA5).
Three young adults mentioned the need to be seen as normal: “To just live
as a normal teenager would” (YA3); “It's not natural to go through what we
go through, it’s not natural” [YA6).

TURNING 18 AND LEAVING CARE
The young adults interviewed were all contacted through after-care or
support agencies, so all were linked in with services. However, their
stories depicted the challenges on turning 18 and leaving care; for many,
this is a critical time. Some had left care before their 18th birthday while
others remained in supported housing. Two described the experience of
turning 18 as distressing. “It hit me like a ton of bricks. | was crying and all
| was, after | left care. | didn’t know what to do... | didn’t know what to do,
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where to go, who | was” (YA1); “On my 18th birthday | sat out on the stairs
by myself, crying by myself... It should have been one of the happiest times
of my life. But it wasn’t. | remember it was horrible. And | remember not
knowing where | was going to go” (YA8). She had been returned to family
care when 14, and was “thrown out” of home by her mother at 16. “It was
probably the biggest mistake they ever did, should have never sent me
home. From there my life proceeded to fall apart. Completely, absolutely
completely, the support all dried up” (YAS8).

Turning 18 was seen as a frightening and difficult transition. “It’s a big bad
world when you turn 18, and the children in care don’t know what is gonna
hit them” (YA1). The expectation that young people would be able to cope on
their own at 18 was seen as too much:

I don’t know anybody who at 18 who would say to you | am a fully
functioning adult... | mean even the term ‘after-care’ it implies
an end to your care, it’s like you're almost like ‘Right, get out the
door now. We're done with..." Eighteen is kind of, you're going out
for the first time, you're starting college, or meeting new circles
of people, you're doing things that are very different to what you
would normally be doing. It’s a different transition but it’s just as
stressful and as emotional for a young person... If you need care
up until you're 18 you're not going to automatically not need care
when you're an hour after 18. (YA4)

Young adults” experiences on leaving care were varied. One became
pregnant at 18 and managed to get a deposit together for a “shed built
onto the back of a house, right, just a brick shed” [YA8). After the baby was
born she went to live with her boyfriend and his family until she got her
own apartment. Another participant loved having her independence, but
struggled with the practicalities of budgeting for rent and shopping. She
didn’t pay her rent in her first apartment and was “thrown out”, “So then |
just had to nail it on the head; the rent gets paid first, before the smoking,
before anything.” The fear of homelessness loomed large for this young
adult, “ didn’t want to be on the streets. | just think reality kicked in. If |
don’t have this house now, I'm gonna be on the streets” (YA1). Two young
adults described a smooth transition at 18; one stayed with their foster
family and another moved into an apartment close to their foster family.

Experiences of support varied. One young adult was moved from her
residential unit, against her wishes, into an apartment “I hated them

for doing it... It just fucked me up completely. When | moved out | just
completely went downhill. That was it. | didn’t want anything to do

with anyone, | just went mad” (YAé). Another who was in foster care
experienced pressure from the HSE to move to an after-care placement,
even though she and her foster parents were happy for her to remain.
After-care workers were generally seen as a positive support: “That’s
one person now that | have a lot of time for” (YA1); “If | didn’t have

that after-care worker | would be in quite a lot of trouble right now
probably homeless or whatever” [YA2). One young adult however noted
the importance of getting along with this person: “I told them from the
beginning | never wanted to work with her. I didn’t get on with her. | wasn't
able to talk to her” (YA4).



OUTCOMES
Most of the young adults interviewed described themselves as doing well.
They have stable living arrangements, some are in relationships, two have
recently finished college and are seeking work in the social care sector,
while another is trying to get into college to study social work. One attends
an adult mental health service; her baby lives with her boyfriend and his
family. Although she sees him every day, “I don’t have a say in anything
that goes on with him. That’s what kinda kills me” (YA2). One young adult
is doing well except for health issues. Another is back living with her family
but tries her best to keep a distance, “I don’t even want to move anymore, |
just isolate myself from everyone and just sit in my room all day and don’t
do nothing” [YA6). One young adult enjoys freedom and independence now:

I never seen meself having me own place, and having what | have
now, me boyfriend, and having everything | have now that | love
having. And | love having me own freedom. That | could wake up at
six in the morning if | wanted to and just open me front door lock
and go out for a walk if that’s what | want. It’s just the sense of your
own independence. (YA1)

There was a strong sense from these young adults that they believe they
did well, that they were lucky compared to other people they knew in care,
in terms of their placements, their life choices and their capacities. “l was
lucky. | was lucky to be where | was put” (YA7).

I've been around gear, friends of mine that killed themselves off
gear, that cut their arms so bad they got a skin graft. | seen it

all, like, in my time in care. That’s why | came out better than all
them’d come out.... | came out better because | didn’t choose to go
down that wrong path like a lot of other people in care. (YA1)

One young adult described a disadvantage of coping well; she had received
less support and had to work three jobs through her college years, while
her brother who uses substances receives many supports:

| feel like, yes, we had a shit childhood, yes, our path was probably
a bit laid out a bit for us, but | chose to do what I’'m doing now and
to go to college, he chose to go down there and do whatever he was
doing, so | don’t see why people who make the wrong decisions get
all the help when the people who try to do the right thing get no
support. (YA3)

Many of the young adults described on-going contact with staff members
from their time in care. Such contacts included a young adult calling
regularly to the residential unit where she lived, “I'm always up there like
and eh so every so often I'll go up and be like [jokinglyl, ‘I'm not going
home. I'm not going. You're gonna have to drive me out’ " (YA2). Another
said a manager from a unit rang her recently, after seeing the young adult
had posted on a social media website that she was feeling down. One young
adult moved in with her ex-social care worker and her husband as she was
going through a difficult time. Another had maintained regular contact
through multiple changes with the manager from the first unit she lived
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in, and ascribed her successes to this relationship, “I maintained contact
with her through all my placements, I'd kind of meet her once a week,
we’d always touch base, she’d always know what | was doing, where | was
going, and how | was feeling, and she was kind of my coping mechanism
really” (YA4).

Some of the young adults described good relationships with their biological
families now: one has siblings in care and they see each other weekly;

one reconnected with their biological father while in care; while another
has made contact since leaving care. One young adult described good
supportive contact with their biological parents. Two young adults have no
connection with their biological siblings or parents.

NOW AND THE FUTURE
Finally, the young adults in the consultation reflected on their experiences
and their sense of themselves at the moment. For some, it is very
challenging. “It’s so difficult, the loneliness, because I've still got no
family. I've got no mother, I've got no father, like, that’s not normal” (YA8).
Others had the sense that they could see the good in life, despite the
difficulties they face. “I'm very good at drawing positives out of negatives”
(YA3). Others were actively building for the future:

I've been staying on the good road, trying to get meself into
courses and whatnot. It's just | think the reality of being 18 you're
an adult now so you can’t really, people are beyond tolerating you
acting like a child, ‘cause you're an adult... When | was younger

I didn’t care about my life, and | didn’t think I'd live to be 18 to be
honest with you. But now | feel looking back, | was lucky | didn’t
turn out like that because I'm very strong. In the inside like, I'm
very strong, but it took me a very long time to cop on to that. To
how strong | actually am. (YA1)

WHAT YOUNG ADULTS SAY IS NEEDED
In the consultations, the young adults described many ways in which the
system needs to respond to the mental health and well-being needs of
children in care. Some of these are implied by the experiences described
above, and participants also reflected directly on this question, and drew
on their experiences as well as those of people close to them. The needs
they described are grouped into three overarching categories. They are:
the need to be understood, the need for better services and the need for
child-centred care.

THE NEED TO BE UNDERSTOOD
This need was central and was expressed by all the young adults who
participated. They wanted someone in the care system who understood
them and who appreciated the challenging circumstances that had brought
a young person into care. When asked what professionals could do to help
young people more, one respondent noted:

They have to give you like a bit more understanding like. The kids
are in care for a reason, they're not just in care for the good of



their health, they don’t want to be there, they'd rather be at home
with their families, well some of them wouldn't, but they’d rather
be at home with their families, so they have to like, give it a bit of,
do you know what | mean, meet them half-way. (YA1)

In order to feel understood, young adults wanted stable relationships in
care, and time to get to know people they were expected to confide in.

“I think they should firstly get to know the person before they even try
start talking about anything. And they should be a stable person for them
to talk to” (YA7). Several felt that understanding could only come from
people with experience, either of the care system, “Knowing that someone
who'’s talking to you isn’t just talking to you from a book, you know, they
actually have that experience” (YA4); or of life and emotions, “More savvy
intervention, do you know what | mean, you need people who are clued

in to life and reality, do you know what | mean, emotion, feelings... You
have to have had some level of hardship in your life to have that level of
understanding. | don’t think you can teach experience like that” (YA8).
They said too many people in the care system were theory-focused:

It’s very much, theory to practice, like, ‘This is resilience theory

in its finest right here’, or ‘This is attachment theory. That's an
ambivalent attachment there if | ever saw one’, you know, like, they
don’t have that kind of insight. (YA4)

THE NEED FOR BETTER SERVICES
All the young adults said that services for children and young people in
care and after-care should be improved. Services needed to be made
adequate, one simply said:

Interviewer: What do we need to do to help young people more?
YAS5: Proper services [laughs].

Others mentioned specific aspects of services. Several wanted more stable
placements in care:

Being put somewhere, knowing that | would be there until | was at
least 18. Being moved around all the time, that has an impact on
everyone. To this day I'm just constantly moving and moving and
moving. (YAé)

Another felt that children should be sent to foster rather than residential
care:

| just think for young people going in, it shouldn’t be residential
care, it should be foster care, you know, and it's important to kind
of make that attachment early you know, but that foster care needs
to improve: more kind of efforts need to be put into the services
being improved for foster care. (YA4)

One young adult felt that support would have been more effective when she
was younger:
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There’s not enough intervention early enough, do you know what

I mean. To save yourself, you put on a facade, and people need to
see through that, do you know what | mean, that’s where it’s going
wrong, and they think because you're young you don’t need it yet,
but if | had been helped with my self-esteem ... when | was that
young, do you know what | mean, when it could have sank in and |
could have believed it. (YA8]

Several valued life story work which care staff had done with them, or
wished they had had it. “It’s nice if you can try and capture a small bit of
it, and put it in a book, you know, it’s nice for anyone to have them kind of
memories” (YA4).

Another reflected on a sibling’s struggle to access services for multiple
needs:

There’s no one service that deals with a dual diagnosis, so he goes
from one place for his mental health and he goes to another place
for his drug addiction, and then he goes into rehab and he can’t
take the drugs he’s been given for his schizophrenia because it's a
drug-free zone. (YA4)

From this, she concluded that a single co-located service should be
created to meet young people’s complex needs: “One service that will
actually deal with a person with drug addiction and mental health, you
know, go into the one building and get the one lot, rather than going from
south Dublin over to north Dublin you know” (YA4).

Three participants wanted to see less formal and more communication-
friendly mental health approaches and settings. One visualised a centre

for young people: “I'd open up a centre, and it would be a mental health
centre, but it would not be called that. | would call it... Chat If You Want.
That’s what | would call it, Chat If You Want. And you could come in, you
could have regular appointments, there would be a place where you could
have tea” [YA7). The centre would include punch bags, beanbags - “just to
chill and relax or do meditation” - and opportunities for younger children
to draw, sing and play with toys. Staff would be trained in “what not to do”

- they should not pressurise children into disclosures but should allow

this to happen over time. Another young adult imagined a similar service
with a relaxed atmosphere: “More chilled out... Just that they can feel
comfortable and where they feel like they can just express what they want
to feel” [YA1). One young adult proposed a helpline specifically designed
for children and young people in care: “l would love to see something along
the lines of Childline but for kids in care. | would love to see something
like that. Specifically for kids in care... where if someone were stranded or
if something went wrong there was somebody at the end of a phone where
they could get to” (YA5).

After leaving care, participants felt services were still crucial and should
be available to all: “It needs to be what they ‘will’ provide not what they
‘may’ provide if they decide to” (YA4); and social workers should make
after-care plans for all. Participants said all young people leaving care
needed help with practical skills such as budgeting. "Like, someone who



would sit down with them and go through their money with them and with
knowing what their entitlements were” (YA2), e.g., paying rent, managing
household tasks and help with services such as the community welfare
officer. At this time in their lives, when they often sought information about
themselves and their families, they wanted assistance with this process,
which several described as requiring engagement with multiple services
and dealing with distressing information. “I heard some awful things
about my mother and awful things that she did then. And at 18, when | was
starting to think, ‘God, I'd like to know’ and it was only bad things that |
was told, or mostly bad things, very little good, there should have been
more support there” (YA5).

THE NEED FOR CHILD-CENTRED CARE
Finally, young adults described the need for child-centred services that
were based on their individual needs. To achieve this they wanted children
in care to be actively listened to, to be told the truth, and to have someone
to advocate for them. One young adult felt that while adults might listen
to children, they don’'t necessarily attend to what is being said, “Not many
kids who're in foster care actually get listened to. Well, they do, but it goes
in one ear and out the other. As fast as they're talking, it's gone” (YA2).
The same participant also wanted frequent inspection of foster homes and
separate conversations, to avoid intimidation:

And one thing | would say, is do not have foster parents sitting

in the same room as a child when they have the inspectors in.
Because | had that, and I'm not messing, | felt so tiny when she
was in that room. ‘Cause | couldn’t really open me mouth, ‘cause
she was looking at me like, ‘Mmm, if you say that now, you’ll be in
trouble after this’. (YA2)

Linked to the need to hear what children have to say is a need to be honest
with a child, even if there was difficult news to break. “Even if it hurts the
child they need to know the truth... Like even if you know you’ll upset the
child, it is much better to do it early on, instead of them building their
hopes up and up” (YA3). When people in the care system were honest and
gave children a voice, this was appreciated. “Yeah, ‘cause | remember
when social workers said to me, ‘Your first ten minutes will let you know if
you like them or not’, and she said, ‘You don’t have to, you don’t have to live
with them, just because they want you doesn’t mean you have to” and she
was very straight as well about the whole thing” (YA4).

The interviews also highlighted the need, during and after leaving care,
for person-centred approaches. One highlighted the service that EPIC
provides, “EPIC is individual, and it's person-based, it’s not kind of ‘Aw,
she’s 18 and she’s had this, so she must fit into this category,” you know,
it’s very individual, you know” [YA4). Another noted that services are not
matched to a person’s level of need, “When | needed it the most, they
weren’t there. When | didn’t need it they were there throwing at me”
(YA6). The value of a person-centred approach is highlighted by the range
of needs young adults felt they had. One suggested that for some, a light
touch was needed: “A social worker that calls you once a week, just one
phone call, just to see how you're doing ... all they might need is just a
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friendly phone call and to know that there is someone there if they do ever
need somebody” (YA4); in contrast, another felt the need for long-term
individual therapy: “There needs to be like, serious psychotherapy needs
to be done” (YAS).

The challenge of interpreting what being ‘child-centred’ means is
illustrated by the view some of the young adults have now, that they needed
therapeutic help while in care, even though they were unaware of it, or
resisted it at the time. One believes that experienced care or therapeutic
staff should have picked up on a need she was unaware of when younger:
“If I had been helped before | knew | needed the help, do you know

what | mean” (YA8); while another pointed out that she had not wanted
counselling then: “No. No, not at the time | didn’t, no. Not at all, not at

the time”, but had a different perspective now: “Now I think | probably
should have. | don’t think any kid should go through that without talking to
somebody” (YA5). However, a third young adult’s experience was that being
pressurised into therapy had been harmful: “When you're being forced into
it and you're actually really not ready to do it, it just totally... it makes you
worse than what you really are” (YA6).

Finally - and linking back to the need to be understood, expressed by all
the young adults in this study - participants said that young people in
care need someone who knows them and can advocate for them. What is
needed, one participant said, is:

Having that one person. That one person who knows you inside
and out, and it’s very difficult to do that if you're in care. The people
can’t get to know you well enough because they’'re chopping and
changing. That’s where they’re going wrong. (YA8)

She also explained she would have wanted this ‘one’ person to have an
advocacy role for young people in the system, someone “To fight for the
services. And people weren’t fighting for me, do you know what | mean”
(YA8). When the State cares for young people, therefore, one young adult
summed up, it should apply standards which are applied to all other
children, “I just think, yes, they’re living in care, and they’ve come from
crap backgrounds, but that doesn’t have to define them, | mean treat them
like the way you would treat your own child, any other child” (YA4).

SUMMARY OF CONSULTATION WITH YOUNG ADULTS
The young adults shared many insights into their experiences in care,
including their own and their families” mental health experiences, and they
contributed thoughtful reflections on how services should support the
mental health needs of children and young people in the system.
A core need they described was to feel understood by at least one person
caring for them. Having stable, good quality placements and stable, on-
going therapeutic relationships was important to achieve this. Improving
foster care with training and inspections was also important. In addition,
it was suggested that being cared for by people who had life experience or
personal experience of the care system was necessary. Young adults said
they needed to have someone in their life who knows them and who can
advocate for them.



Overall, the young adults believed that mental health services needed
substantial improvement, and that services should be person-centred.
They should be flexible enough to respond to levels and times of need, and
professionals need to exercise good judgment in deciding when to offer
therapeutic support, and when not to. They noted that services should be
less formal and more youth-friendly; and a dedicated helpline for children
and young people in care was suggested. The right to after-care for all was
raised and it was noted that this should include support for the challenging
process of accessing information about their histories. Finally, when caring
for children and young people, young adults noted that professionals
should listen to them, and they should hear what they say.
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YOUNG ADULTS WITH EXPERIENCE OF THE YOUTH JUSTICE
SYSTEM: CASE STUDY 1

Sean [not his real name) who is 20 years of age, was taken into
care shortly after birth and remained in care due to difficult, on-
going family issues. He experienced several care placements;
these were in foster care, high support and a long-term placement
in children’s residential care. Sean is a highly vulnerable young
person who experiences low mood and suicidal ideation, which he
associates with his childhood experiences. He worked well with his
childhood psychiatrist; she extended her care to support him when
he was moving from his long-term children’s residential unit,
which was a difficult transition. He has presented at local Accident
and Emergency services with challenging behaviours. On a few
occasions, when Sean was under considerable emotional stress,
and when using alcohol, he received charges for public disorder
and minor offences, and was placed under the supervision of a
Junior Liaison Officer.

When Sean transitioned to adult mental health services, he
attended on three occasions, and was seen by a different member
of the team on each occasion. Having to explain his situation again
each time, he became very distressed and refused to return. At
this point, the after-care support agency advocated on his behalf
and the consultant agreed to see him personally. The consultant
reviewed Sean’s medication with him; Sean decided to come off his
medication in a planned manner, which he completed successfully.
During this process, however, Sean was told that he had been
referred to the wrong mental health services catchment area and
that he now needed to move to a new mental health team. Once
again, when attending his appointments, he was seen by different
team members on each occasion. He became frustrated and has
not engaged further with adult mental health services, as he found
them anonymous, difficult to access and unsupportive. Sean has
moved on to more independent accommodation now and relies

on his GP for support when he requires it, as he feels that adult
mental health services do not meet his needs.



Someone to Care Chapter 2 — Young Adults’ Perspectives




CHAPTER 3
CONSULTATION WITH PRO
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INTRODUCTION
The consultation for this study included 24 professionals from 14 different
professions in the care, youth justice, mental health and education
systems. This chapter first addresses professionals’ views of the mental
health needs of children and young people in State care and in the youth
justice system in Ireland. Next, it outlines their thoughts on the challenges
within the system. Finally, the chapter notes their views of current
successful approaches, before summarising what professionals believe
the State needs to do to improve the mental well-being of children and
young people in its care and youth justice systems.

A TRAUMATISED AND TRAUMATISING SYSTEM
Considering the diversity of professions consulted, it was notable in the
consultations that there was considerable consensus among professionals
on the need to address mental health needs of these young people as
a matter of priority and a collective recognition of the State’s failure to
provide for these young people. Overall, professionals concurred that
children in care and the youth justice system have considerable, very
complex mental health needs that are not being met; that levels of poor
family functioning are rising; and that children in care, who are already
traumatised by early experiences, are being further traumatised by the
system itself:

The single biggest impact on kids' mental health and trauma,
which is - | prefer trauma because that’s what they’'ve been
through in my experience - is the system itself. [Psychologist)

According to participants, the system traumatises children particularly
by failing to provide appropriate, stable placements and mental health
supports for them. These failures escalate the level of need, as does

the lack of early active intervention. Together, professionals argue, this
increases the financial burden on the State and, rather than meeting the
needs of the most vulnerable in society, is contributing to their difficulties.

Professionals also believed that the system itself is disturbed by the
nature of the experiences of the children and young people in its care, as
well as by their behaviours. These include self-harm and aggressive and
sexualised behaviours, which it was noted, are frightening to carers and to
the system. Professionals noted that traumatised and vulnerable children
project anxiety and risk, yet there is inadequate support and training for
staff working with them. Professionals also experienced the system as
chaotic and lacking in scrutiny and accountability. The combined result of
these various factors is that professionals and the system are “running
around in crisis, trying to prevent tragedy, rather than planning from the
beginning” (Psychiatrist).

MENTAL HEALTH NEEDS OF CHILDREN AND YOUNG PEOPLE
MENTAL HEALTH AND COMPLEX NEEDS
All professionals involved in this consultation viewed mental health as
extending beyond the absence of illness. “Particularly for this group of

9.4e) 0} suodwos

S]1BU0ISS3J04d Y}IM Uole}INSu0) — ¢ Jaydeys

LL



9.Je) 0} duodawos

S]1BU0ISSJ04d Y}IM UolB}INSU0) — ¢ Ja3ydeys

ZL

children, we need to be thinking about mental health as a much broader
thing... a biopsychosocial developmental model” [Psychologist), a model
which needs to encompass behaviours and factors beyond psychiatric
diagnoses.

Psychiatrists would see them and say there’s no illness, and in
many cases there is no illness, but you still have the behaviours,
which are very risky to young people, to their families, to society
and they continue to remain at high risk of either injury through
trauma, through violence or whatever, regardless of the fact that
there’s noillness there, the risk remains. (Psychiatrist)

They described mental health as encompassing well-being; welfare;
safety; the ability to form good relationships; and emotional literacy,

which one participant defined as the “Ability to recognise in others and
themselves a variety of emotions” [Diversion project manager). Overall,
this meant the capacity to cope with life’s challenges, “Being able to deal
with what life throws at you” (Psychiatrist). Professionals stressed that
many children and young people in State care show exceptional resilience,
“There’s lots of kids who have shown the most unbelievable amounts of
resilience that, you know, a child in the general population would never be
able to” [Social worker).

Professionals encountered many mental health and developmental
difficulties and diagnoses among the children and young people in their
care. These included attachment disorders, attention and hyperactivity
difficulties (including ADHD], autism, learning disabilities, speech and
language disorders, depression, self-harming, drug-induced psychosis,
conduct disorders, poor impulse control and anger issues. A particular
challenge is that children typically present with multiple, complex needs;
a psychiatrist noted the clusters of diagnoses often seen:

If you have a young kid in care who has an attachment problem,
is probably traumatised, may be substance abusing, is probably
dyslexic or might have a learning disability ... it would be quite
typical. They’'d have multiple difficulties, and they're very
hyperactive and impulsive. (Psychiatrist)

Speech and language needs were seen as interlinked with mental

health. Professionals see a high incidence of disorders such as dyslexia,
communication difficulties related to impoverished vocabularies, and other
language disorders, any of which can lead to difficulties in school and
social relationships if left untreated.

A high incidence of anger and aggression was also noted: “l suppose we'd
see the very high levels of aggression... And we’ve gotten to the point
where we wouldn’t even call it anger issues. What we're talking about is
rage” [After-care service manager). Some saw anger as masking sadness
and distress, while others noted underlying substance use and poor
emotional literacy. Substance use was linked to mental health issues such
as depression. Professionals noted that some mental health issues were
drug-induced, while in other cases, substance users were self-medicating
for mentalill health.



Broader mental health needs noted by professionals related to identity,
relationships with family and friends, social skills, and self-efficacy and
self-esteem. Identity and a sense of belonging were cited frequently, as
were relationships with family, foster families and friends:

Helping the child to have a sense of belonging, to have a sense of
containment, to have a sense of care, and a sense of people caring
about them... a genuine opportunity to learn more appropriate
relationships, how to regulate themselves within those
relationships and how to develop attachments. (Psychiatrist)

They want to be supported in their primary relationships with their
peers and with their families. You know, the key to success for
young people is ... being able to build relationships with others.
(Social worker)

To facilitate relationships, children and young people in care and the youth
justice system often require social skills development:

One of the huge issues for them is, is the lack of social skills

to enable them to socialise, to negotiate, to deal with issues,
confrontations. They don’t have the skills to do that, so their
reaction is often to confrontation, to lose their temper, to abuse
people, to hit out, strike out at people, from a very young age.
(Senior prison official)

In addition, professionals in the youth justice system noted a lack of self-
efficacy, the sense that children and young people can affect their own life
outcomes:

That kind of belief that they might be able to alter the course of
their lives... There's huge resistance among young people ... to
even considering an alternative path... They would say things to
me like “Sure everybody gets arrested, everybody gets charged,
everybody goes to prison”. (Diversion project manager)

Interestingly, professionals identified low self-efficacy as occurring
together with low but also high self-esteem.

Finally, transition from care and after-care were noted as particularly
vulnerable times: “When young people leave care they face enormous
issues. Isolation is often one of them and if you have mental health issues,
then that will exacerbate it” (Social worker). After-care workers noted
that some young people dreaded turning 18 and struggled with the many
adjustments they were required to make. Issues with birth families and
questions of identity were added to challenges of new living circumstances
or homelessness:

And the process of leaving care as well can bring up a lot of
emotional problems for kids ... It’s another rejection for them,
and that’s when | find a lot of the kids regress again. (After-care
worker)
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Despite these complex and prevalent mental health needs, there was a
perception that professionals are reluctant to engage with them:

There is a fear of mental health concerns among professionals

in Ireland. There is a fear, and there’s a reluctance, and there's a
concern that if you actually focus on a mental health concern for
ayoung person, you're opening up a Pandora’s box, and it’s better
left, and that’s a cultural shift we’ll have to do. (Solicitor)

STIGMA, LABELLING AND DIAGNOSIS
Professionals described the social stigma that affects children’s and
young people’s understanding of the concept of mental health, and the
double stigma of having a mental health diagnosis as well as being in care
or detention/diversion: one psychologist noted that children say: “I'm not
coming to you. I'm not mad too”. The stigma associated with mental health
diagnoses was also seen within the care, justice and educational systems.
Ironically, at the same time, the systems encourage diagnosis, although
this was considered “labelling” by some professionals. Professionals
expressed their concern about the requirement for a diagnosis from the
care, education, Child and Adolescent Mental Health Services (CAMHS)
and adult mental health systems in order for children and young people
to access services, as this encourages diagnoses to multiply. Finally, one
social worker felt that, among children and young people, it is not mental
health difficulties themselves that are stigmatised but rather help-seeking:
“Stigma is associated with going for the help even more than the issue
itself”.

As supports from the system were seen to depend on diagnoses, it was
interesting to note that professionals identified issues regarding both
under-and over-diagnosis of mental health issues. These relate to the
complexity of need typically seen with children and young people in
their care: six or seven diagnoses were common. These diagnoses label
children, yet do not help with understanding them or their needs:

I read all these previous assessments that get done, and done, and
re-done. And | look at them and | have no idea who this child is, or
anything about them. (Psychologist)

A core concern expressed by most professionals was over-reliance on
the medical model. This was seen as contributing to over-diagnosis,

for example, where difficult adolescent behaviours were defined as
pathological. Conversely, it may cause under-diagnosis, as even if
psychiatric diagnostic criteria are not met, the impact of early trauma or
deprivation may carry considerable risks to psychological well-being.
Therefore most professionals argued that the medical model does not
effectively identify the complex needs of these vulnerable children and
young people.

FACTORS AFFECTING CHILDREN'S AND YOUNG PEOPLE’S
MENTAL HEALTH NEEDS
Professionals identified individual, family, social and cultural factors as
contributing to mental health challenges encountered by children in State



care. These included untreated developmental delay, parenting capacity,
intergenerational cycles of need and deprivation, and broader social
factors. A social worker pointed to untreated developmental delay, “Quite
often... it starts with kind of, some form of developmental delay that quite
often has gone unrecognised, untreated for years and years”, while a
psychiatrist noted multiple early vulnerabilities:

| would think invariably, kids who end up in the care system

are both genetically and environmentally vulnerable. And it’s

the combination of those two things, and on top of that they're
most likely traumatised, and most likely have an attachment
problem. So from the beginning they're a dysregulated, distressed
population. (Psychiatrist)

Poor parenting, neglect and abuse were also common in the stories of
these children and young people: “They’re the recipients as well of quite
a lot of horrific language, violence, negativity, destructive negativity
from their parents” (Senior prison official). These lead to mental health
challenges including attachment disorders. “The kids are being traipsed
in to us with mental health difficulties. How could they not have, given
what they're living with at home?” (Psychiatrist). Broader social issues
also play a part: a culture of male violence, economic deprivation and
gross social inequalities were identified as damaging. “It’s about the
messages you give people, ‘cause if | sit here and | tell you, ‘You're a shit,
you're a shit, you're a shit’, then that will undoubtedly affect you” (School
principal); “In terms of their mental well-being ... if you ... knock a person
over and over and over again, they’re going to have mental health issues”
(Diversion project manager).

Finally, professionals noted an intergenerational cycle of need. Particularly
in the youth justice system, boys and young men assume that they will go
to prison, like their fathers and uncles. In addition, professionals noted

the prevalence of multiple generations of chaotic families. Professionals
who have worked in the systems for two decades or more expressed their
frustration that they are now seeing the children of those they worked with
20 years ago.

CHALLENGES IN THE SYSTEM

SERVICES
Assessment and Intervention: Professionals identified many problems
where assessments were delayed and interventions delivered only when
needs were acute. There was consensus that earlier intervention was
needed at various stages throughout childhood and the early teens.
Crucially, assessment and support should take place at entry to care:

The entry to care, that’s the point where kids should get mental
health services, that’s the point where they should go to
counselling and getting help... but like when they're acting out is
the point where all the services are thrown at them. (After-care
worker)
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Professionals noted that a lack of communication between agencies and
professionals means many children are over- or under-assessed. Finally,
they argued for the inclusion of parents in assessment processes where
appropriate.

Availability: Waiting times for CAMHS services of a year or longer were
noted by all professionals. They also noted many inequalities in service
access including geographical and financial barriers whereby services
were less available in rural areas, and affluent parents can pay for private
assessments and services. There were also quality differences between
centres and different care arrangements for children from the same
family. Furthermore, sporadic after-care provision creates considerable
inequalities. Perhaps the greatest factor in inequalities identified however
was age. “The late teens is the time of greatest need and least services”
(Education officer). Yet in these years, and despite repeated calls for
provision, many CAMHS still do not take new referrals aged 16 or 17 years.

The professionals noted the justice system was being used to fill gaps

in HSE and mental health provision. First, this occurs by neglect;

mental health needs of children and young people are not addressed,

and escalation leads to criminal behaviours; “the sad reality for many

of those children is that they ultimately end up in custody rather than
having the necessary services in the community” (Solicitor). Second, it
was suggested the HSE uses the criminal justice system as a respite’
system for itself, when it has no place for a child or young person. Several
professionals described their anger at this practice:

I had a really bizarre case about two years ago [regarding a child
in a residential unit], where you had the social worker get into the
witness box to object to bail, rather than the Guard. It was quite
incredible. (Solicitor)

Finally, the lack of suitable foster carers and other placements is a major
issue. “When we place a child in care”, one social worker explained, “we’re
constrained by what we have available. We can have a good sense of what
they need, but no suitable placement available. We're constantly being
faced with that predicament.”

Good, Stable Placements: All professionals identified appropriate, stable
placement as a basic need. However, this was unusual, in their experience:

Psychiatrist: “What would make the most difference ... would
be a commitment to an appropriate stable placement. That's
very idealistic, but that is the single most important thing that’s
indicated for any child in care.”

Interviewer: “And the system isn’t facilitating that at the moment?”
Psychiatrist: “It’s not at all ... there’ll be exceptions ... down to an
exceptional foster parent, or down to an exceptional manager of a

residential home.”

They describe children placed inappropriately due to lack of suitable
placements; multiple moves; and inappropriately short-lived high



support placements for very challenged children. Furthermore, staffing
instabilities were identified as a problem. Due to a high turnover of staff in
care settings, the system does not facilitate mental health professionals
to stay with a child through multiple placements if these are in different
locations. In these conditions, it was noted that it is impossible to create
therapeutic stability, and, above all, it is impossible for children and young
people to learn to trust.

Staff and foster parents’ attitudes to children and young people: One
social worker summed up the qualities of a good foster carer as “Providing
awarm, caring, nurturing environment; reflective; have good emotional
attunement; awareness of a child’s needs; understand the child’s
behaviours; have the skills to respond to challenging behaviours - while
still doing all of that with a lot of love.” However, professionals described
negative attitudes to children and young people within the systems,

leaving children and young people to believe they are unacceptable and not
deserving of respect. Examples given were foster parents treating foster
children differently from their own children by going on holiday without
them, or staff in youth justice services referring to children and young
people as 'scumbags’, ‘gougers’ and ‘knackers’.

Across systems, professionals noted that carers and staff struggled

to understand and respond constructively to challenging behaviours.
Professionals concluded that staff with positive attitudes are needed, and
that training is necessary for all staff working with children and young
people.

The Education System: School was seen as a protective factor for mental
health and well-being. Professionals agreed however that the second-level
education system is unsuitable for the more vulnerable and disadvantaged
children in society, with a more stable and supportive environment needed,
“Our second level education system needs to totally readjust” (Senior
prison official). The primary school system was seen as having a child-
centred ethos, but the abrupt shift for the child adapting to secondary
school, to managing new circumstances, classes, relationships, multiple
teachers and stricter rules was seen as particularly challenging for young
people. The syllabus-driven system requires a minimum reading age of

11 to 12 years, a school principal noted, which disadvantaged children

in the bottom 20%, particularly boys, do not have. As a result, many
disadvantaged or vulnerable children do not succeed in transitioning to
secondary. The system in Finland was cited, where children continue
through to 16 years, “Because of the challenges, because of the nature

of the community... they need, the one, the two teachers, they need to go
through to 16, the Finnish model, if you like” (School principal).

In about half of cases where children have secondary school attendance
problems, education professionals noted that mental health factors

are involved, but because these may manifest as difficult behaviour,
this is often not recognised by schools. This is further compounded by
schools being limited to two National Educational Psychological Service
(NEPS] assessments per year with schools often not wanting to ‘waste’
an educational psychology assessment on a child who, they surmise,
may not stay in school. Cutbacks to guidance counsellors were another
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major concern. Even without professional counselling qualifications,
professionals noted that a guidance counsellor can be someone the child
can talk to in the school environment, and that this can be enough to keep a
child in school.

INTER-AGENCY WORKING
The complex needs of children and young people in the system were seen
to cut across agency boundaries with multiple agencies working with a
single child or family, even 10 or more. A lack of co-operation by agencies
was noted; this has a negative impact on children and young people in
general, and on the quality of assessments conducted.

Inter-agency working, professionals agreed, is key to helping children
and young people, “Common sense suggests we all need to work
together” (Senior prison official). However, many barriers to inter-agency
working were noted. The first referred to mismatched expectations, work
approaches and languages, “We work so differently, we all talk different
languages” (Speech and language therapist). Each agency has their own
set of rules, training, and boundaries and there is a lack of appreciation of
the pressures of each other’s systems.

A second barrier identified was the considerable differences in models
used to understand children’s needs and behaviours. This applies
particularly to social work and mental health models. Social care staff,
one psychiatrist noted, tend to use a behavioural model and are “Less
likely to have perspective of emotional components, or levels of distress”;
a psychologist struggles when social workers “Ask me to do things

[that are] not therapeutically appropriate”; and social care workers and
psychiatrists differ regarding the role of medication in treating ADHD and
mood/anxiety issues. Most noticeable was a Catch-22 described by many:
social workers want CAMHS to give therapeutic support to a child or young
person; CAMHS argue they cannot do so until a secure placement has been
achieved; and social work feel that secure placement cannot be achieved
until issues have been dealt with therapeutically.

A third challenge to inter-agency working noted was related to resources
and intra-agency Key Performance Indicators (KPls), “Everyone is
gatekeeping” [Psychiatrist); “Everyone is under pressure regarding
KPIs” (Social worker); “And so you waste time and energy protecting your
own area” (School principal). This leads to agencies seeking to divest
themselves of children. “There’s always big battles between the agencies.
They’ll almost kind of want to throw the child at you” (Psychologist);
“Agencies dump on one another” (Psychiatrist).

Participants noted that personal relationships help best, but that this is
not a sustainable model of inter-agency co-operation. There is concern
that adding more agencies (e.g. Child and Family Agency; Assessment,
Consultation and Therapy Services) will complicate the situation regarding
inter-agency communication: “Another silo with more boundaries”
(Psychologist).



LACK OF CHILD-CENTRED FOCUS
The care and youth justice systems, professionals agreed, are not child-
centred. Children are often not consulted on their cases and newly
appointed professionals, like social workers, probation officers, may not
meet children in their care, or even inform them of the change. Often,
decisions are made by people who have never met the child, on grounds
other than the child’s best interests. The organisation’s needs come first
and so complexity of need is not addressed: “These kids fall between too
many stools” (Social worker); “The child disappears from the centre and
is replaced by the system” (Senior prison official). The focus is on the file,
not the child: “The file has priority” (Senior diversion officiall. The focus
should instead be on “trying to make this one child’s life better” (Senior
diversion official).

Professionals felt very strongly that management and the overall system
are not supportive of children’s needs. Instead, they describe a focus

on bureaucracy, and outputs measured by very restrictive KPIs, which
has led to a lack of support for the holistic or longer-term approaches

necessary for working with children and young people with complex needs.

For example, they described being pressurised to close cases when not
appropriate, or having a six-session limit for therapy imposed on them.
Furthermore, due to territorial concerns and the strict adherence to KPls,
initiatives to consult with other professionals are discouraged.

A major challenge is the lack of suitable placements, so that professionals
are “scrambling around for places - Jesus what place is available for this
kid?"” (Psychiatrist) leading to many unsatisfactory placements: “shoving
somebody in there: ‘We may as well’ ” (Psychiatrist).

PROFESSIONALS’ EXPERIENCE OF THE SYSTEM
It was particularly notable that across the consultations, all professionals
from all fields expressed negative emotions and responses to the system.
Advocating for services for children was described as “a battle” (Social
worker). Professionals’ workloads are increasing, particularly for social
workers, “You're just chasing your tail and getting more and more
demands put on you.” Professionals described themselves as “angry”,
“frustrated” and “beaten down” by various aspects of the system. They
found it “bewildering”, and were “saying the same things over and over
again”, which was “disheartening”. In the face of this it is not surprising
that some described “giving up”.

MEETING THE MENTAL HEALTH NEEDS OF CHILDREN

AND YOUNG PEOPLE
This final section reports on the factors professionals identified when
asked for examples of good practice relevant to the mental health of
children and young people in State care and after-care, as well as what the
system needs to do in order to meet their complex needs. It was notable
that, when giving examples of good practice, many cited exceptional
individuals and on-the-ground relationships, rather than systemic factors
or practice models. Examples of good practice from professionals’
experience in Ireland and elsewhere are given here and several are
discussed further in chapter four.
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It is important to note that all participants in this consultation
conceptualised children’s and young people’s mental health needs

broadly, and agreed that many needs could be met, for example, through

a combination of stable placements, having carers or staff who were able
to tolerate emotional distress or challenging behaviours, and experiencing
positive relationships. Professionals noted that supporting mental health
often meant identifying the most pressing need in a child’s life at a given
time; this might be a therapeutic solution, or it might be for housing, sibling
relationships, educational support, or other needs. Indeed, mental health
professionals noted that psychological therapies are not appropriate for all
vulnerable children and young people, though these can be very effective in
the right circumstances.

CARE SYSTEM
In the care system, professionals agreed that quality foster care itself
was the preferred intervention available for children, “I think we do need
to bear in mind that the single greatest, most effective intervention for
children in care is foster care” (Psychologist). However, foster carers
required training and supports, including 24-hour back-up, to prevent all-
too-frequent placement breakdowns. Private foster care was praised and
one social worker suggested the HSE should emulate this system, rather
than pay private companies to provide it, “They have an excellent model of
care for their carers. That’s what we should aspire to.” Multi-dimensional
treatment fostering, an evidence-based model, was described as having
had mixed results in Ireland compared to other countries, a reason
suggested for this was that the selection may be less rigorous here.

Where children and young people have high levels of challenging
behaviours, professionals noted they are harder to place in foster care and
that residential homes are resisting taking them. Outsourcing was seen
as resulting in good services in some instances, but professionals also
cited examples of expensive private profit enterprises with poor outcomes.
One professional queried the ethics of the HSE's refusal to place children
coming from high support in HSE residential care units, yet placing them
in private provision. It was noted that HIQA and HSE inspections have
improved some residential units greatly.

The courts minor list was commended, as was the Child Care Act 1991,
section 47, through which court directions regarding a child’s needs can
lead to change, although the HSE is challenging its widespread use. Finally,
applying the welfare approach of the Children’s Act “Would solve a lot of
problems” (Senior diversion official).

YOUTH JUSTICE SYSTEM
Several innovations in the youth justice system were praised by
professionals. Garda case management is “absolutely super” (Detention
school manager) and diversion schemes in several areas of the country
are “fantastic” (Senior prison official). Restorative practice has had “some
great results” (Senior diversion official); it shifts the focus with young
offenders from blame to behaviour change and works with pro-social
behaviour, empathy-building and motivational interviewing. Oberstown’s



children detention school behaviour management programme and an
ADHD treatment approach were also cited as examples of good practice,
as were parenting groups for fathers in prison.

INTER-AGENCY APPROACHES
Several professionals commended youngballymun’s evidence-based
supports for all phases of childhood from pregnancy, agreeing a cohesive
model was preferable to ‘hit-and-miss’ programmes. The Ballymun
Network inter-agency model was experienced as positive by one
professional, although another suggested it had not been as effective
as hoped. It was noted by all professionals that inter-agency working
should be mandatory. However they felt that changes were required to
support this. These included adjusted KPls; information-sharing protocols;
assessment-sharing for greater understanding and to avoid repeated
assessments; and training to help communication and understanding
different perspectives. Specialist multi-disciplinary, multi-agency teams
dedicated to children in care were seen as necessary to provide adequately
for children’s needs. Some considered such teams should not be full-time
for children in care, to avoid burnout among professionals.

THERAPEUTIC SUPPORTS
It was noted there is relatively little research evidence available for
the use of psychological therapies with children with very complex
needs; however, this may simply reflect the general lack of research for
interventions to support this very complex population. In some cases,
individual long-term psychotherapy was seen as very constructive, and
professionals were surprised to note that Children’s Act Advisory Board
(CAAB]) therapeutic guidelines for children in care did not explicitly cite
this. A challenge professionals noted is that children can be very reluctant
to engage with any therapeutic input, particularly in adolescence, “it’s very
difficult to get any young person to engage in something that they don’t
necessarily want” (Solicitor).

One of the biggest challenges | have with this population, who
tend to come across my radar when they’re older (they tend to
be adolescent), is that you're at a stage where they are often
impossible to engage, and that’s an enormous, enormous
difficulty. (Psychiatrist)

In this context, professionals noted the importance of assessing and
working with children when they are younger:

They’ve gone for 14 or 15 years and nobody has helped them,
nobody has understood them, and, it's nearly too late in a way,
‘cause when they were four and five and six they would have sat
down and done a bit of work with you, but now it’s more difficult to
do that with them. (Speech and language therapist)

Professionals in all sectors underscored the need for speech and language
therapy for many children in State care. As challenges in these areas affect
children’s communication, social interaction and school engagement, they
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noted that failing to intervene early can lead to considerable educational,
behavioural and mental health challenges later. Professionals also cited
a range of supports and programmes which, their experience indicates,
are very effective for children in the care and youth justice systems, and to
which children and young people respond well. These include social skills
training; emotional literacy or emotions work; life story work; attachment
enhanced parenting and basic mindfulness processes for self-regulation.
Finally, professionals noted that the multiple placements experienced

by children and young people means it is rare to be able to maintain a
relationship over time. This is despite the fact that a core need in any
therapeutic relationship is for consistency.

SUITABILITY OF CAMHS
The suitability of CAMHS, as currently structured, for children and young
people in State care and after-care was questioned. Professionals working
both within and outside CAMHS noted that attendance may pose problems
for particularly vulnerable and challenged children and young people
for several reasons. First, attending appointments requires involvement
from supportive parents or care staff; it is unusual for CAMHS teams to
meet children off-site, and professionals indicated that few CAMHS look
into the issues behind non-attendance at clinic. This creates problems
for vulnerable or deprived children and young people. A second issue is
that, for many children and young people, parental mental illness may be
the reason they have entered care. Therefore attending a mental health
service has very negative connotations for them. For such reasons, a
CAMHS psychiatrist suggested that a more community-based service such
as Headstrong’'s Jigsaw model of delivery might serve their needs better.

ACROSS SYSTEMS, A RANGE OF FURTHER NEEDS WAS
IDENTIFIED
Further needs identified by professionals were for earlier assessment and
intervention; mandatory mental health training for all staff; mental health
components in youth justice schemes; and legislation changes.

Earlier assessment and intervention were considered to be essential

to prevent escalation of need. Professionals within and outside CAMHS
argued that it needs to be flexible and see more children, even if for a
one-off consultation, though this would require adjustment of CAMHS
KPIs. Professionals also urged that mental health services be provided
as soon as an assessment identifies a need. Long waiting times were
seen to exacerbate mental health needs; in addition, as stigma can inhibit
attendance, a long wait between an identified need or an assessment
and appointments can magnify this. Further suggestions were to expand
the role of public health nurses, who could be more involved in early
identification; and to lower the threshold for bringing children into care,
as some children have developed significant difficulties by the time this
happens.

The need for mandatory mental health training for all staff working with
children and young people in the care system, the youth justice system,
and education was highlighted. In particular, professionals suggested



that training in understanding young people’s aggressive behaviours was
critical. These are often manifestations of underlying mental health factors
yet are poorly understood and may be met with aggression or exclusion.

The need for the introduction of mental health components in the youth
justice system was also highlighted, in particular the need to include
positive mental health dimensions in the work of the Garda Youth Diversion
Projects and Juvenile Liaison Officers; links to mental health services; and
establishment of a referral pathway to CAMHS or community psychology.
As seen in other countries, the use of hospital orders rather than custody
was recommended, where a therapeutic setting is designated, rather

than a youth justice one. Furthermore, rather than relying on discrete
therapeutic treatments, therapeutic environments were recommended,
where all staff are trained in the model and in de-escalation techniques.

In terms of legislation, it was noted that there are few mandatory
obligations in Ireland and therefore no accountability to address the
needs of children with mental health concerns, those with disabilities, or
those who are in adult prisons or adult psychiatric units. Further, it was
considered that the extent of obligations under Section 3 of the Child Care
Act 1991 was unclear, particularly since the Children’s Constitutional
Referendum in 2012. Concerns were raised about separated children

and asylum seekers, with a call from some professionals for immediate
mandatory mental health evaluation for a child who presents at any port of
entry to the State. This would benefit not just the child but also decision-
makers in determining their credibility.

Finally, professionals suggested that legislation allowing for permanency
planning would support the stability needs of children in care; and that
after-care should be a mandatory right with a supporting statutory footing
for after-care services. Ideally, young people receiving mental health
supports would remain with the same mental health provider until the age
of 21 to support their transition.

SUMMARY OF CONSULTATION WITH PROFESSIONALS
In conclusion, professionals from social work, youth justice, mental
health and education all viewed the system itself as contributing to the
trauma experienced by children and young people in State care and
the youth justice system. They noted the very complex mental health
needs of children and young people which were affected by a range of
developmental, family, social and socio-economic factors, while mental
health professionals experienced challenges in diagnosing needs. All
observed stigma regarding mental health. Stigma was seen in society
in general; within State care systems; among non-mental health
professionals who are reluctant to consider mental health needs; and
among children and young people themselves, for whom seeking help for
mental health challenges was stigmatised.

In terms of providing for mental health needs, professionals argued that
there is an absence of child-centred care, with organisations focused on
their own outputs rather than the child’s needs. In terms of assessment
and interventions, professionals noted substantial deficiencies, poor
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resource allocation, many inequities and a focus on crisis management
rather than early intervention. Core needs identified were for inter-agency
working; for disciplines to find ways to reconcile different interpretations
of the treatment and support needs for children and young people in State
care and after-care; and for allied professions to be trained in recognising
mental health needs. All participants underlined a central need for greater
placement and therapeutic stability in order to allow for relationships to
develop. Finally, all professionals had broad definitions of mental health:
not just the absence of illness, but a state of well-being and the ability to
cope with life's challenges. This was reflected in their views of the range of
supports needed to address the complex mental health needs of children
and young people in State care, after-care and the youth justice system.



YOUNG ADULTS WITH EXPERIENCE OF THE YOUTH JUSTICE
SYSTEM: CASE STUDY 2

Michael [not his real name) was diagnosed with receptive language
difficulties and also with Oppositional Defiant Disorder. Despite
assessments and reports indicating his speech and language and
mental health difficulties, Michael has received little intervention
or supports from mental health services. He has been cared

for in various residential services, as his family is unable to
manage his behaviour and the resultant risk he presents in the
community. Michael has been charged several times; usually
while he was under the influence of substances. He spent six
months in St Patrick’s Institution. He is now 19 years of age and
relies on community-based addiction services for support. His
options for moving on are limited and the level of risk he is at in
the community remains high. He has no links with mental health
supports or services at present.

YOUNG ADULTS WITH EXPERIENCE OF THE YOUTH JUSTICE
SYSTEM: CASE STUDY 3

James [not his real name) entered State care at the age of 17 and
is now 18-years-old. He presented with very complex emotional
needs, and during particularly stressful times he has engaged

in self-harm and suicidal ideation. James has been involved in
some serious criminal activity and is now becoming involved in
the criminal justice system. He attended a psychiatrist in CAMHS
during his time in care. He also spent two weeks in an adolescent
inpatient unit. His entry to that unit was through an Accident and
Emergency referral, a process which took very long and which
he experienced as intrusive. He was later discharged to an after-
care service. James also self-harmed on several occasions

in the after-care residence and had to return to Accident and
Emergency, where he waited long periods of time to be assessed
by a psychiatrist. As he has now reached the age of 18 he can

no longer access the adolescent mental health services which
were supporting him. James was upset about this and was very
unhappy about the manner in which he was transferred to the
adult mental health services. He has currently disengaged from
services and is very reluctant to further engage with mental
health services.
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INTRODUCTION
There are currently substantial changes underway in service development
within the care and youth justice systems in Ireland, intended to provide a
more comprehensive response to the needs of these young people. These
include the recent establishment of the Child and Family Agency (CFAJ; the
appointment of a Directorate of Mental Health Services in the HSE; on-
going development of Children’s Services Committees; the development
of primary care centres; and the development of the Assessment,
Consultation and Therapy Services (ACTS) designed for high levels of need.
This chapter gives an outline of the landscape of services that currently
provide mental health services (directly or indirectly] to young people in
the care and youth justice systems.

The concept of a continuum of need was noted in chapter one of this

report. This is consistent with models of care that encompass a continuum
of health and social service interventions for those with mental health
difficulties ranging from universal services to levels of increasing need and
decreasing demand (Hardiker, Exton & Barker, 1991). According to Hardiker
et al., universal (level 1) services may need to be available to all, whereas
level 2 services are for children with particular identified educational or
social needs that are amenable to short-term interventions and support. At
level 3, services are for children and families with more serious problems
and often involve several agencies, including specialist mental health
services. Level 4 interventions occur where children are in care, in custody
orin hospital.

ALTERNATIVE CARE SERVICES
The HSE has responsibility for all State alternative care services.
According to the HSE Performance Monitoring Report December 2012
(HSE, 2012a), a total of 6,332 children were in the care of the HSE and more
than 90% had an allocated social worker, ranging from 90% for children in
relative foster care to 100% for High Support and Special Care.

Foster care is the preferred alternative care arrangement in Ireland and
involves placing a child in the care of approved foster parents. Of children
in care, nearly two-thirds (63.1%; 3,993) were in HSE foster care and nearly
one-third (28.9%; 1,828) were in foster care with relatives. In addition,
there were 334 children (5.3%) in general residential care, 18 (0.3%) in
High Support, 23 (0.4%) in Special Care, and 136 (2.1%) in other HSE care
placements. Private placements were provided by the HSE for 361 children
with higher proportions of residential, High Support, and Special Care, and
lower proportions of foster care. There were 1,154 young adults aged 18 to
21 years in receipt of after-care services (Brierley, 2012).

According to Brierley (2012, there were 112 mainstream residential units
in Ireland in 2010, 49 statutory and 63 non-statutory. Residential care units
usually cater for between three and six teenagers. Children under 13 years
are placed in such units only in exceptional circumstances, e.g., while
awaiting a suitable foster care placement; if two or more siblings need to
be placed together, following a series of foster care breakdowns; or where
a child’s care and behavioural needs are considered to be best catered
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for in a residential setting. Staff members work a shift system and young
people are allocated a key worker. Children living in the centres attend
local schools and take part in local sporting and community activities.
Centres are typically located in housing estates, on the outskirts of towns
and villages (personal communication, DYCA, 2013). High Support is a form
of residential care for children with particular emotional and behavioural
problems whose needs cannot be met in foster care or mainstream
residential care; it offers a higher staff ratio of staff than standard
residential care (HSE, 2013).

Special Care is a type of care provided under Section 23C (a) and (b) of the
Child Care (Amendment] Act, 2011, for children who are in need of special
care or protection by the HSE. These children display extreme emotional
and behavioural problems often characterised by violent, aggressive
self-harm tendencies. Units are purpose-built closed therapeutic facilities
providing short-term care, managed by HSE Children and Family Services.
There are currently three Special Care Units in Ireland: Ballydowd Young
People’s Centre in Dublin, Coovagh House in Limerick and Glean Alainn

in Cork (HSE, 2012d). The Special Care system has a statutory basis

and is supervised by the High Court. An order for detention in a Special
Care unit can last for three or six months, and is only made where the
behaviour of the child poses a real and substantial risk to their health,
safety, development or welfare and where the child requires special care
or protection that he or she is unlikely to receive without such an order.
Orders can be renewed where grounds justifying the order continue to
exist (Kilkelly, 2008).

The Review of Capacity for Alternative Care Services (Brierley, 2012)
identified that 172 children had experienced three or more placement
moves (excluding respite placements) in the year to 31 March 2011; 2.9%
of all children in care (n=172/5,965, the number of children in care in
December 2010). Two other jurisdictions collect this information: England
and Wales. For England the figure was 10.7% (n=7,000/65,520, Department
for Education, 2011, cited in Brierley, 2012) and for Wales it was 10.3%
(n=530/5,161, Statistics for Wales, 2011, cited in Brierley, 2012). It has
therefore been suggested that placements for children in care in Ireland
are substantially more stable than for children in care in England and
Wales (Brierley, 2012). However the validity of such comparisons should
be considered in light of the fact that the Irish care system is structured
substantially differently from England and Wales. The current legislative
framework in Ireland favours long-term foster care over adoption,

which has the effect of including long-term, stable placements in such
calculations. In England and Wales, in contrast, there is far less long-term
fostering, as the principle of permanency planning means that adoption is
favoured for long-term placements.

Brierley (2012) describes a range of services availed of by young people

in care, listing 52 services ranging from social work support, child care
leader support, educational support, occupational therapy, psychology,
speech and language therapy, youth support, family support and Child and
Adolescent Mental Health Services (CAMHS).



YOUTH JUSTICE SERVICES
The Irish Youth Justice Service (IYJS), established in 2005, has been under
the remit of the Department of Children and Youth Affairs since 2011,
with responsibility for developing and implementing youth justice policy;
detention of children under 18; and implementing provision of the Children
Act, 2001. The Minister for Justice and Equality retains responsibility
for youth crime policy, criminal proceedings, diversion and community
sanctions.

The Garda Youth Diversion Programme (GYD), co-ordinated by the Garda
Office for Children and Youth Affairs (GOCYA) aims to prevent re-offending
and divert children away from the criminal justice system. The programme
was given statutory recognition under part 4 of the Children Act, 2001.
Since this legislation was enacted, all children who come into contact with
the Gardai are now referred automatically to the Diversion Programme,
although not all children are admitted. In 2011, 12,809 children were
referred to An Garda Siochana’s National Juvenile Office for diversion in
relation to 27,384 incidents [GOCYA , 2012). This represents a significant
decrease (5,177) of the number of children referred in 2010. Prior to 2010,
the numbers referred have been decreasing since 2008 when 21,412
children were referred, and have therefore decreased significantly in the
three years up to 2011, the lastest year for which information is available
(GOCYA, 2012). The reason for this drop is not explained in the most recent
Report of the Committee set up to monitor the Diversion Programme
(GOCYA, 2012) and the Report does not make a recommendation that the
reason for this drop be explored. It is important that these changing trends
are reviewed (Kilkelly, 2011).

The percentage of children deemed unsuitable for diversion dropped from
a peak of 3,066 (17%) in 2010 to 1,835 (14%) in 2011. The report states that
a child will be considered unsuitable if s/he does not accept responsibility
for the behaviour, if it would not be in the interests of society to caution
the child and the child is offending persistently. These cases are referred
back to local Garda management where a decision is taken, in consultation
with the Director of Public Prosecutions where appropriate, in relation

to prosecution. Kilkelly notes that much more information is needed to
fully understand why young people are rejected from the programme

and argues that the significance of approximately one quarter of young
people being rejected from the programme each year is worth careful
scrutiny and greater transparency (Kilkelly, 2011). There is no information
in the reports monitoring the Diversion Programme on the numbers of
children referred to the HSE for child protection reasons, or the numbers
of children referred on to other services such as mental health services;
and there is an absence of formal links between the Garda Youth Diversion
Programme and mental health services [personal communication with
Director of Garda National Juvenile Office, 2012).

Since 1991, Garda Youth Diversion Projects (GYDPs) have also been
established by An Garda Siochana. Since 2009, the IYJS and the GOCYA
have undertaken a programme of development and reform in partnership
with the GYDPs and community-based organisations. The projects are
located in 100 communities across Ireland working with more than
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5,500 children and young people, mainly young men (IYJS, 2012). The
projects are run by youth organisations with Garda involvement. They
offer community-based activities for children and young people involved
in youth offending, or who are at risk of becoming involved (1YJS, 2012).
According to the IYJS, the main aim of the GYDPs is to support Gardai at
local level by impacting on attitudes, behaviours and circumstances which
give rise to youth offending. Projects aim to develop skills and divert from
behaviour that might lead to conflict with the law and the key focus is on
children with a pattern of re-offending behaviour (IYJS, 2012). Programmes
offered encourage participation in education or training for employment
and engagement by families; address alcohol and substance abuse; or
teach young people life skills (IYJS, 2012). Young people are generally
referred to Garda Youth Projects by a Juvenile Liaison Officer (JLO) or
other members of the Gardai, but may also be referred by another agency
or a family member. In 2010, the 1YJS and An Garda Siochana introduced

a core assessment tool for use by JLOs and GYD staff to help determine
which young people in a locality may benefit from project intervention and
the needs they present with (IYJS, 2012). Garda Youth Projects are planned
locally, based on the patterns of crime in the area; internal monitoring
indicates a “marked decrease” in youth crime (1YJS, 2012, p. 6).

An Garda Siochana set up a pilot project for Youth Crime Case
Management in 2006 to target young people deemed unsuitable for
diversion, particularly repeat offenders. Case management aims to help
coordinate appropriate interventions and services to meet their needs,
while providing courts with greater clarity regarding the child’s situation
and circumstances. The Garda Case Manager acts as a single point

of contact for information about the child and liaises with all agencies
working with children being case managed. This process has now been
rolled out nationally (Quinn, 2012). An Garda Siochana Children and Youth
Strategy 2012-2014 (An Garda Siochana, 2012) contains a commitment to
utilising and developing this scheme further.

For children remanded or sentenced to detention by the courts, there are
three Children’s Detention Schools in Ireland located on one campus in
Lusk, Co Dublin. For girls there is Oberstown Girls” School and for boys up
to age 17 there is Oberstown Boys’ School and Trinity House. The Minister
for Children and Youth Affairs stated on 10 May 2013 (www.dcya.gov.ie) that
a Children (Amendment] Bill will be drafted to amalgamate these schools
into a National Children Detention Facility, to allow for more efficient use
of resources, common policies and better implementation of a child care
model of detention.

As stated by the Minister, the Children (Amendment) Bill will also facilitate
the necessary legal changes for the transfer of responsibility for all
children under 18 years from St Patrick’s Institution in Dublin to the
children detention schools. St Patrick’s Institution is a closed, medium
security detention facility for remand and sentenced male prisoners to 21
years of age (www.irishprisons.ie). The practice of detaining 16-year-old
boys there ended in May 2012 but 17-year-olds will still be remanded and
detained until the new National Children Detention Facility is completed.
At the time of writing the target for completion is mid-2014. The European
Committee on the Prevention of Torture in 2007 noted problems with



psychological support provision to young people in St Patrick’s Institution
(CPT, 2007). In 2011 (CPT, 2011), the committee further recommended

that psychological support should be reinforced, and that detained young
people with mental health problems should be treated by psychiatrists and
psychologists specialising in child and adolescent mental health, not by
adult psychiatrists. The recent extension of the remit of the Ombudsman
for Children to St Patrick’s Institution is a welcome development. Since the
government indicated its intention in 2010 to remove 16-year-olds from

St Patrick’s there has been a threefold increase in 16-year-olds detained
by court order (Minister of Children and Youth Affairs, 10 May 2013; www.
dcya.gov.ie).

MENTAL HEALTH SERVICES
A model of services to address the mental health needs of young people
in the care and youth justice systems exists in Ireland. This spans a range
of agencies and disciplines. It aspires to deliver a continuum of care,
from community-level and support services designed to prevent the
development of mental health difficulties, to tertiary level specialist mental
health services providing support for those with psychiatric disorders.

Support for children and young people in the care system may be provided
by many disciplines, across various agencies. HSE social work teams
provide ongoing support, as do child care leaders, often working as

part of social work teams in local areas. Family support workers, either
through HSE family support services or through Family Support Agency
services, provide support and therapeutic services to young people and
families. Psychological support and therapy is provided by HSE primary
care or community psychology services. The HSE and other government
departments also provide grants to community services that provide
counselling and psychological support to young people and their families.

The Mental Health Commission (2012), an independent statutory body
established under the Mental Health Act 2001, has emphasised the need
for early mental health intervention. Researchers agree that the long-term
returns from such early intervention are positive, and that the earlier the
intervention (whether early in the life of the child, or early in the life of the
problem]), the better the chance of success (Aos, 2004; Feinstein, 2002;
Heckman, 2006; Meisels & Atkins-Burnett, 2006).

Population-level preventative programmes work with expectant mothers
identified as being at risk, to improve maternal health and build parenting
skills. According to the Irish Penal Reform Trust, Barnardos, and Irish
Association of Young People in Care (2010), primary interventions should
focus on “ensuring the family is fully supported, the child’s mental health
is promoted and his/her involvement in education is prolonged” (p. 7).
They note that early intervention plays a significant role in breaking
intergenerational cycles of poverty; investment in early-years education
is particularly important. McAra and McKie (2010) argue for universal
targeting of support mechanisms for all children and families in areas
where poverty and risk factors associated with offending are high. In
Ireland, three pilot programmes are undergoing evaluation: Preparing for
Life, Tallaght West Child Development Initiative, and youngballymun.
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Despite evidence for its effectiveness, early mental health provision is

not always in place in Ireland. Youngballymun (2010) questions whether
services for children and families in Ireland have struck the right balance
between prevention, early and late intervention, as intervention late in

the life of a problem is costly and “there is considerable international
evidence that investing earlier could produce a much higher rate of return”
(youngballymun, 2010, p. 46). Failing to help earlier is likely to be costly not
just for young people but also for society; young offenders can experience
“a lifetime of declining health and worsening offending behaviour, with
significant long-term costs to the tax-payer, and to the victims of these
crimes” (Newman, Talbot, Catchpole & Russell, 2012, p. 6). However, it
should be borne in mind that recent research suggests that certain kinds
of youth justice agency contact, where this is experienced as punitive, may
be counter-productive and increase rather than diminish offending (McAra
& McKie, 2010). McAra and McKie argue that is therefore important to
operate on principles of maximum diversion.

As of September 2011, there were 393 primary care teams in place (HSE,
2011), which can include General Practitioners (GPs), social workers,
nurses and occupational therapists. Primary care teams are intended

to work with community- or hospital-based primary care networks.

The Department of Health proposal for primary care, in the Quality and
Fairness document (Department of Health and Children, 2001a), indicates
that community mental health nurses and social workers should be based
in primary care centres as well as specialist mental health and childcare
teams as part of the primary care network. Psychologists and other mental
health professionals are employed both in CAMHS and in the primary care
network. A recent survey of psychology resources across the country
indicated that of the 710.02 whole time equivalent (WTE) psychology posts
in place, 58.4 were in CAMHS while an additional 54.23 worked in child
and adolescent primary care networks. A further 41.7 worked in lifespan
services, which also provide services to children and adolescents (Kelly,
Byrne & Faherty, 2012). These authors note that despite increasing demand
for services in the past decade, the WTE growth rate has slowed to 3.23%
per annum since 2008 compared to an increasing annual growth rate
from 2004 to 2008. At the time of the survey in 2011, there was a shortfall
of 29.24% (209.64 WTE) in meeting the accepted 1:5,000 psychologists to
population ratio.

A further community-level service, Jigsaw, is provided by Headstrong, the
National Centre for Youth Mental Health. There are six Jigsaw projects

in Ireland: community-based mental health services bringing together a
range of professionals for young people aged 12 to 24, building on each
community’s existing resources (Headstrong, 2013). Central to the Jigsaw
model is the Youth Advisory Panel which is involved in all decision-making
for each project and which assists service development according to young
people’s preferences. The Jigsaw sites are currently being evaluated.

Community-level supports should also be found in the education system.
A recent report by the Ombudsman for Children’s Office (0CO, 2013)
highlighted that a positive school climate and good relationships with
teachers can positively affect a student’s engagement, and emphasised
that inter-agency work by dedicated individuals (including foster parents,



carers, teachers, and other professionals) who place a high value on
education is likely to have a positive impact on the educational experiences
of children in care. Some Jigsaw projects work with schools to promote
mental health awareness and to create supportive environments for young
people. The National Educational Psychological Service (NEPS) employs
178 psychologists through the Department of Education and Skills. Their
psychologists work with both primary and post primary children and are
concerned with learning, behaviour and social and emotional development
(www.neps.ie). Each psychologist is assigned to a group of schools and
offers a range of services. The core work of NEPS psychologists in schools
has four main strands: provision of support for individual students;
provision of support for those who work with individual students (parents
and teachers); project work in schools for the general benefit of students
and advice to schools on the development of a psychologically supportive
environment. The National Behaviour Support Service (NBSS] provides
school based services for children with behavioural and emotional
difficulties that are impeding their educational development. The NBSS
provides whole-school support, targeted interventions, and individual
interventions following referral and assessment (NBSS, 2013). The
Special Education Support Service (SESS) operates under the remit of

the Teacher Education Section (TES) of the Department of Education and
Skills and co-ordinates, develops and delivers a range of professional
development initiatives and support structures for school personnel
working with students with special educational needs in mainstream
primary and post-primary schools, special schools and special classes
(DES, 2012). The National Council for Special Education (NCSE) was
established in 2003 as an independent statutory body to improve the
delivery of education services to persons with special educational needs
arising from disabilities (which includes children with mental health
problems) with particular emphasis on children. The NCSE has a national
network of Special Educational Needs Organisers (SENOs) who interact
with parents and schools and liaise with the HSE in providing resources to
support children with special educational needs. The remit of the Council
will be significantly extended with the Education For Persons with Special
Educational Needs Act (EPSEN]), 2004. While certain sections of the Act
have been commenced, the implementation of key sections that confers
statutory rights to assessment, education plans and appeals processes
on children with special educational needs has been deferred due to the
current economic circumstances (NCSE, 2012).

Catering for a higher level of need, the Child and Adolescent Mental Health
Services (CAMHS) provide a community-based, multi-disciplinary team
service; most of the existing 63 teams are provided directly by the HSE
(n=52) and the rest by voluntary HSE-funded agencies (n=11). There are
three paediatric hospital liaison teams; two day hospital teams; and 58
community teams offering services to geographically defined catchment
areas (HSE, 2012b). As part of the CAMHS multi-disciplinary model, it is
recommended that the team consist of a consultant child and adolescent
psychiatrist, junior medical staff, two psychologists, two social workers,
two nurses, a speech and language therapist, an occupational therapist
and a child care worker (HSE, 2012b). A Vision for Change states that each
community team should adopt a recovery-oriented model of care and
involve users and carers at every level of service delivery and planning.
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CAMHS reports note that the proportion of children attending CAMHS who
were in contact with social services was 10% in November 2010-2011 (HSE,
2011) and 20% in November 2011-2012 (HSE, 2012b).

Unfortunately, CAMHS services remain underdeveloped and understaffed.
The Independent Monitoring Group (IMG, 2012) for A Vision for Change
stated that implementation of this policy has been “slow and inconsistent”
(Department of Health, 2012, p. 3] and noted there is no consistent
framework for developing mental health specialities; a need for a
comprehensive, time-lined and costed implementation plan; and a lack

of coherence in the development of community mental health services
(Department of Health, 2012). According to the CAMHS 2012 Annual Report
(HSE, 2012b), the staffing levels recommended by A Vision for Change fall
far short of target. Only 58.9% (63 of 107) teams are in place, and staffing
is at just 38.1% of levels recommended. In addition, CAMHS was originally
designed to provide services to young people aged up to 15 and their
families; its remit has been extended to young people aged 17 years, but
only 25% (14) community-based CAMHS teams accept referrals of children
up to and including 17 years and some children are still being discharged
to adult mental health services when they reach 16. The HSE directed that
as of January 2013, all new cases of children aged 16 would be seen by
CAMHS and all 17-year-olds will be seen from 2014. However, at the time
of writing (June 2013) not all CAMHS teams are compliant with the directive
regarding 16-year-olds.

Furthermore, at the time of writing, just 39 of the 100 children’s mental
health inpatient beds recommended in A Vision for Change are in place
(personal communication, Department of Health, June 2013). The new
Children’s Hospital will have 12 mental health inpatient beds and a national
specialist eating disorder service with eight inpatient beds. This is due to
be completed by end 2017 or early 2018 (HSE, 2012b). Dedicated child and
adolescent forensic teams are also lacking, although the HSE has secured
funding to provide a forensic CAMHS team and recruitment is ongoing
(personal communication, HSE, June 2013). Building for the new National
Forensic Hospital, which will include a 10-bed child and adolescent secure
unit, started in 2012 and is scheduled for completion in 2017.

Other deficiencies in service provision were highlighted in A Vision for
Change and remain unresolved. These are: inequitable variation in the
distribution of CAMHS services across the country; a lack of national
dedicated adolescent mental health services; a lack of paediatric liaison
services in most major hospitals (except the three Dublin-based national
children’s hospitals); a lack of mental health services for autism and
autistic spectrum disorders; and insufficient inpatient and day hospital
facilities (DoHC, 2006).

Finally, the HSE Forum Report on Child and Adolescent Psychiatric
Inpatient Capacity (HSE, 2006a; 2006b) stresses the importance of
developing community and inpatient services simultaneously, due to the
interdependencies between them. The Second Forum Report (HSE, 2006b)
sets out a requirement that a range of services should work together
including primary care and general practice, NEPS, home care, day
hospitals, inpatient beds, and out-of-hours services.



ONGOING SERVICE DEVELOPMENTS
A number of service developments, relating to children in care and mental
health, are in train at the time of writing this report.

The Child and Family Agency (CFA] will assume responsibility for a

range of children and family services, with particular emphasis on
primary prevention and multi-disciplinary intervention, but also including
many secondary and tertiary services. The Task Force for the CFA

(DCYA, 2012] highlights current deficits in access to, and coordination
between, specialist mental health services and other services for
vulnerable children and families, and the need for additional flexibility

in all services and professional groups where complex needs arise. The
report acknowledges that young people with emotional and behavioural
difficulties sometimes fall between services; that the model of CAMHS is
predominantly a medical model; and that there is a difficulty with a lack of
consistent services for 16- and 17-year-olds (DCYA, 2012). The CFA task
force was of the view that it is essential to integrate CAMHS with child
welfare and protection work in the community.

The Task Force Report (DCYA, 2012) also emphasised the need for
inclusion of children’s services, education, justice, and health, and the
importance of access to mental health services for vulnerable children
and young people, particularly children in care. It was recommended

that the CFA should directly provide public health nursing, speech and
language therapy, CAMHS, psychology services, Garda diversion projects,
probation services, detention schools, domestic and sexual violence
services, hospital social workers, and the National Education Welfare
Board (NEWB), resulting in “an integrated system of children’s services
that have formal linkages with external services and that have established
processes and procedures that have children’s well-being as their focus at
all levels of need” (p. xiii).

The extent to which the recommendations of the Task Force will be
implemented remains to be seen. The government has decided that from
its establishment, the new CFA will have responsibility for child welfare
and protection service, including family support and alternative care; pre-
school inspections, domestic, sexual and gender based violence services;
the NEWB and community-based psychology services, which will not
include psychologists operating within acute, disability, mental health or
other specialist services (www.dcya.ie). However at the time of writing,
the establishment of the CFA has been delayed as community psychology
services are not in agreement with this transfer. It is unclear whether other
agencies will transfer at a later stage.

The Mental Health Commission (MHC, 2012) has recommended that
CAMHS should remain independent from the CFA but should develop

close working relationships. In order to achieve this, the MHC suggested
priority should be given to primary care, and that staff in universal services
need a better understanding of mental health and their role in identifying
need. Finally, the MHC recommends integrated working and inter-agency
collaboration and communication to address the mental health needs of
children in care and in contact with child protection services.
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Children’s Services Committees (CSC) are a recent and ongoing
development in Ireland. Beginning in 2007, four pilot CSCs in Dublin City,
South Dublin, Donegal and Limerick City were established to test and
refine the model (Burke, Owens & Ghate, 2010). To date, there are 16 CSCs
in operation, mostly matching local authority boundaries, with the aim of
bringing together agencies who work with children. These are responsible
for policy implementation through the co-ordination of services and the
facilitation of local decision-making processes.

Finally, the Assessment, Consultation and Therapy Service (ACTS) was
established in 2012 to provide multi-disciplinary therapeutic interventions
to children with complex needs, including those in High Support, Special
Care, and detention, or at risk of entering these services (HSE, 2012d).
The ACTS service provides clinical governance and support to clinicians
in specialist work with vulnerable young people, with whom engagement
may be challenging. One of the defining features of ACTS is the provision of
flexible services within care settings rather than on an appointment basis
in specialist clinics. In addition, ACTS clinicians cross traditional service
boundaries to provide continuity of therapeutic support to young people
moving placements.

As noted, 2013 is a time of great change in service development in
Ireland, particularly with regard to services that could potentially impact
significantly on the lives of the children and young people in our State
care and youth justice systems. Given the diversity of services currently
responding to these young people’s needs, under the aegis of different
governmental departments and voluntary agencies, the need for effective
inter-agency working is paramount. While services do exist at all

levels of the Hardiker model, ranging from universal services to those
targeting young people requiring more specialist tertiary level services,
considerable gaps in their availability are evident. The responsibility for
co-ordinating responses to young people in need does not rest with any
one agency, thus the challenge of adequate and effective service response
is even greater.



Someone to Care Chapter 4 — Service Developmg
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INTRODUCTION
This chapter explores Ireland’s human rights obligations, under
international and European human rights instruments, to children and
young people in the care and youth justice systems. Irish law, policies
and standards are also outlined. Some recent findings of inspections of
care settings and youth justice facilities are summarised. The chapter
concludes with specific proposals for strengthening the legal and policy
frameworks in Ireland to address the mental health needs of children and
young people in different points in the care and youth justice pathways.

This chapter sets out the most relevant international human rights
standards in relation to children’s mental health, children in the care
system and in the youth justice system.

THE HUMAN RIGHTS CONTEXT
The UN International Covenant on Economic, Social and Cultural Rights,
applicable to all, enshrines “the right of everyone to the enjoyment of
the highest attainable standard of physical and mental health” (Article
12). Furthermore, several international human rights instruments are
particularly relevant for children in the care of the state and in the youth
justice system, such as the UN Convention on the Rights of the Child (CRC],
the European Convention on Human Rights (ECHR) and the UN Guidelines
for the Alternative Care of Children. These set out rights applicable to all
people as well as provisions relating more specifically to the mental health
of children in the care and youth justice systems.

INTERNATIONAL HUMAN RIGHTS LAW AND GUIDELINES:
CHILDREN AND MENTAL HEALTH
The most significant international instrument in relation to children’s
rights is the CRC (United Nations, 1990a), the most universally accepted
of all international human rights treaties, which was ratified by Ireland
in 1992. Article 27.1 recognises “the right of every child to a standard of
living adequate for the child’s physical, mental, spiritual, moral and social
development”. A right to health care was also recognised in relation to
children under Article 24.1, acknowledging “the right of the child to the
enjoyment of the highest attainable standard of health and to facilities for
the treatment of illness and rehabilitation of health”.

The CRC also contains key principles which are significant to children with
mental health problems, particularly the ‘best interests’ principle in Article
3, one of the CRC’s four key principles as identified by the UN Committee
on the Rights of the Child. This requires that the best interests of the child
or young person be the primary consideration in all actions concerning
them. The concept of the ‘best interests’ of the child or young person
should be interpreted and applied in light of the need to respect their
evolving capacities (Article 5) and their right to be heard and to participate
in decisions affecting them (Article 12).

The European Convention on Human Rights (ECHR] also sets out rights
applicable to all people. It was incorporated into Irish law by the European
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Convention on Human Rights Act, 2003; therefore, its provisions are of
particular relevance, as is the case law of the European Court of Human
Rights (ECtHR), which has produced a substantial body of jurisprudence
dealing with the treatment of children in alterative care (see Kilkelly, 2008).
In this context, Article 3 of the ECHR, which prohibits torture, inhuman

and degrading treatment or punishment and Article 8, which guarantees
aright to respect for private and family life are particularly significant.

In the context of children in the juvenile justice system, the ECtHR has
found infringements of Article 5 (which deals with the right to liberty and
security), Article 3 and Article 6 in circumstances where a minor was held
for an excessive time in pre-trial detention in an adult prison and did not
receive adequate medical care despite psychological problems and suicide
attempts (Glvec v. Turkey, 2009; ECtHR no. 70337/01), and violations of
Article 2 in a case where a minor had died by suicide while detained in

an adult prison without any medical or specialist care (Coselav v. Turkey,
2012; ECtHR no. 1413/07).

Ireland is also a signatory to the UN Convention on the Rights of Persons
with Disabilities [CRPD), which includes mental health problems. The
CRPD entered into force in May 2008, but Ireland has yet to ratify it and is
not yet bound by its provisions. The government has indicated its intention
to ratify the CRPD following the enactment of capacity legislation which

it says is necessary. At the time of writing, the Bill is on the A list of the
government Legislative Programme.

The CRPD provides a ‘paradigm shift" in attitudes and approaches to people
with disabilities, moving towards a social model of disability. While the
CRPD does not create any new international human rights; it reaffirms

that all people with disabilities enjoy all human rights and fundamental
freedoms on an equal basis with others. Article 3 recognises the need to
have respect for the evolving capacities of children with disabilities, while
Article 4(3) requires States to closely consult with and actively involve
children with disabilities and their representative organisations in the
development and implementation of legislation and policies to implement
the CRPD.

The CRPD also reiterates the importance of the best interests of the

child as a primary consideration in all actions concerning children with
disabilities. In doing so, it requires State parties to ensure that children
with disabilities have the right to express their views freely on all matters
affecting them and that their views are given due weight in accordance
with their age and maturity, including through the provision of appropriate
assistance to realise that right (Article 7). Reference is also made to the
right to the highest attainable standard of health and the CRPD expressly
requires State parties to provide people with disabilities with services they
need, including early identification and intervention as appropriate (Article
25).

In 1991, the UN adopted Principles for the Protection of Persons with
Mental Illness and the Improvement of Mental Health Care (Ml Principles).
While these principles do not have the status of binding international law,
they provide useful guidance on the human rights of people experiencing
mental health problems. Although certain aspects are outdated, the



principles emphasise the right to care and treatment in the community
(Principle 7) and to the least intrusive treatment in the least restrictive
environment in accordance with an individually prescribed treatment plan
(Principle 9). The situation of criminal offenders (although not specifically
young offenders) is addressed in Principle 20, which states: “All such
persons should receive the best available mental health care.”

In 2004, the Council of Europe issued a Recommendation Concerning

the Protection of the Human Rights and Dignity of Persons with Mental
Disorders. Article 10 states that Member States should ensure that there is
sufficient provision of hospital facilities with appropriate levels of security,
as well as community-based services to meet the health needs of people
with mental problems involved with the criminal justice system. Article 19
states that a minor should not be placed in a facility with adults unless it
would benefit the minor.

INTERNATIONAL HUMAN RIGHTS LAW AND GUIDELINES:

YOUNG PEOPLE IN CONFLICT WITH THE LAW
A number of human rights instruments address the situation of young
people in conflict with the law; many are relevant to their mental health.
The UN Committee on the Rights of the Child outlines the core elements
of a comprehensive juvenile justice policy in its General Comment 10. The
Committee urges State parties to implement the UN Guidelines for the
Prevention of Juvenile Delinquency (the Riyadh Guidelines), which have
a particular focus on prevention policies that facilitate socialisation and
integration of all children (Guideline 3). The Committee recommended that:

The States parties should also develop community-based services
and programmes that respond to the special needs, problems,
concerns and interests of children, in particular of children
repeatedly in conflict with the law, and that provide appropriate
counselling and guidance to their families.

(General Comment 10, para 18)

Articles 37 and 40 of the CRC specifically address the situation of children
in the youth justice system. Article 37(d) provides that children “deprived of
liberty shall be treated with humanity and respect for the inherent dignity
of the human person, and in a manner which takes into account the needs
of persons of his or her age”. Article 40.4 provides that a variety of options
should be available as alternatives to institutional care, including “care,
guidance and supervision orders; counselling; probation; foster care;
education and vocational training programmes and other alternatives”. As
well as being proportionate to circumstances and offences, these options
should ensure that children “are dealt with in a manner appropriate to their
well-being”.

The Committee on the Rights of the Child in its General Comment 10
stressed that disciplinary measures in violation of Article 37 of the CRC
must be strictly forbidden, including closed or solitary confinement, or any
other punishment that that may compromise the physical or mental health
or well-being of the child concerned. Further, it recognised the need for the
establishment of “specialised services such as probation, counselling or
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supervision” in juvenile justice systems, as well as effective co-ordination
of these services (at para 94).

The UN Standard Minimum Rules for the Administration of Juvenile
Justice (the Beijing Rules) also place considerable emphasis on the
well-being of the young person in conflict with the law. The Beijing Rules
recognise the importance of diversion and emphasise that placing a young
offender in an institution should be a measure of last resort and for the
shortest necessary period of time. The Rules also state young people in
institutions should “receive care, protection and all necessary assistance
- social, educational, vocational, psychological, medical and physical - that
they may require”(Rule 29.2).

The UN Rules for the Protection of Juveniles Deprived of their Liberty

(the Havana Rules) stress that a juvenile justice system should uphold
their physical and mental well-being (Rule 1). These Rules state that “a
psychological and social report identifying any factors relevant to the
specific type and level of care and programme required by the juvenile
should be prepared as soon as possible after their admission to the
institution in which they are to be detained” (Rule 27). The conditions of
their detention should also be cognisant of their needs, status and any
special requirements, as well as their mental and physical health (Rule 28).
Rule 53 states:

A juvenile who is suffering from mental illness should be
treated in a specialised institution under independent medical
management. Steps should be taken, by arrangement with
appropriate agencies, to ensure any necessary continuation of
mental health care after release.

Human rights standards at the regional Council of Europe level are

also relevant to the needs of young people in conflict with the law.

The European Rules for Juvenile Offenders Subject to Sanctions and
Measures stipulate that particular attention should be given to the needs
of young offenders with physical or mental health problems and provide
that young offenders to be deprived of their liberty who are experiencing
mental illness should be held in mental health institutions (Rule 57). The
Rules also highlight the importance of activities such as aggression-
management, addiction therapy and individual and group therapy (Rule 77).

The Guidelines of the Committee of Ministers of the Council of Europe
on Child-Friendly Justice, adopted in 2010, state that in relation to young
offenders with mental health problems, children should be treated “with
care, sensitivity, fairness and respect throughout any procedure or
case, with special attention for their personal situation, well-being and
specific needs, and with full respect for their physical and psychological
integrity” (Part 3, Guideline C1). In addressing the situation of young people
in conflict with the law, Guideline 82 recommends that measures and
sanctions should always “be constructive and individualised responses
to the committed acts, bearing in mind the principle of proportionality,
the child’s age, physical and mental well-being and development and the
circumstances of the case”.



While it is of crucial importance that Ireland adheres to international
human rights standards in relation to vulnerable children, it is also
important to recognise the limitations of human rights standards in some
contexts. This is particularly pertinent in relation to child imprisonment.
Goldson and Kilkelly (2013]) argue that, while recognising the “vital
potentialities of the human rights standards - to pacify the more
problematic excesses of child imprisonment”, one should remain cognisant
of their practical limitations and reserve a sense of scepticism in respect
of the concept of rights-based approaches’ to the penal detention of
children. When it comes to depriving children of their liberty, it should be
borne in mind that a significant body of international evidence indicates
that such practices, particularly penal detention, are damaging to children
(Goldson & Kilkelly, 2013); the ultimate goal should therefore be to abolish
penal detention for children. Furthermore, interventions that serve to
restrict liberty should be used as a measure of last resort and for the
shortest appropriate period of time, as required by international human
rights law and should only be used “for the small number of children
whose behaviour is legitimately deemed to place them and/or others at
demonstrable serious risk” (Goldson & Kilkelly, 2013). These interventions
must be rigorously monitored and tested against international human
rights standards as a minimum.

INTERNATIONAL HUMAN RIGHTS LAW AND GUIDELINES:

CHILDREN IN CARE
The UN Guidelines for the Alternative Care of Children are rooted in the
CRC. They set out in detail what the CRC requires of States with respect
to the alternative care of children; in particular, they focus on ensuring
that children are not placed in alternative care unnecessarily and that
out-of-home care is delivered under appropriate conditions responding
to the child’s rights and best interests. Specific provisions deal with
the promotion of children’s health and arrangement for medical care,
counselling and support (Guidelines 84); the legal responsibility of those
involved in providing formal alternative care for the child (Guidelines 101 -
104) and the preparation of children who leave care, for example through
the provision of appropriate financial support and access to social, legal
and health services (Guideline 136).

Guideline 84 stipulates that: “Carers should promote the health of the
children for whom they are responsible and make arrangements to
ensure that medical care, counselling and support are made available

as required.” Guidelines 101-104 provide for the appointment of a person
who would have “the legal right and responsibility to make such decisions
in the place of parents, in full consultation with the child”; this person’s
responsibilities would include: “Ensuring that the rights of the child

are protected and, in particular, that the child has appropriate care,
accommodation, healthcare provision, developmental opportunities,
psychosocial support, education and language support”. Guideline 136
states that a young person leaving care and during after-care should have
appropriate financial support as well as access to social, legal and health
services.
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THE IRISH LEGAL CONTEXT
This section reviews relevant Irish legislation that provides the basis for
the care and youth justice systems and for mental health treatment.

THE IRISH CONSTITUTION: THE POTENTIAL OF ARTICLE 42.1
In November 2012, a referendum was passed in Ireland to amend the
Constitution, Bunreacht na hEireann, to insert specific provisions in
relation to children. At the time of writing, however, the amendment Bill is
frozen until a case challenging the validity of the referendum is heard by
the High Court. The passing of the amendment is a welcome development
and, provided the courts uphold the validity of the referendum, the Irish
Constitution will contain a stand-alone article in relation to children.

Since Ireland has a dualist legal system, international agreements that
have been ratified by Ireland also need to be incorporated into Irish law
so that they can be relied upon as part our domestic legal system. The UN
Committee on the Rights of the Child has called upon the Irish government
to incorporate the key provisions of the CRC into domestic law, including
through the Irish Constitution. Disappointingly, however, the recent
amendment does not introduce general provisions on best interests and
voice of the child or a non-discrimination clause into the Constitution.
Rather, the wording of the amendment places an obligation on the state
to legislate for the voice and the best interests of the child only in very
specific and narrow circumstances. This only applies in relation to child
care proceedings brought by the State, and to adoption, guardianship,
custody and access proceedings. Furthermore, the new provision creates
an obligation to legislate rather than a direct constitutional provision.

As a first step, the amendment is a positive development. Provision

for the adoption of children in long-term foster care is welcome, as

is the provision that State intervention to protect children must be by
proportionate means, which will oblige the State to show that it has
endeavoured to apply alternative measures prior to taking a child into care.
It is hoped that this provision will lead to better support for families where
appropriate. The constitutional amendment also has the potential to create
a new culture of respect for children’s rights. In the new article 42.1, the
State recognises and affirms the natural and imprescriptible rights of all
children and shall, as far as practicable, by its laws protect and vindicate
these rights. Kilkelly (2012) points out that this clause has the potential to
bring about a fundamental change in the relationship between the State
and children by affirming in our Constitution that children are rights-
holders and it is the State’s responsibility to uphold those rights. This
provision, Kilkelly argues, offers the potential for constitutional protection
of a wider array of children’s rights, allowing advocates to argue for a
more expansive approach and leading to the development by the courts of
children’s rights law for the Irish context.

VOICE OF THE CHILD IN IRISH LAW

As described above, Article 12 (2) of the CRC requires that where children
are capable of forming their views they be provided with representation



to enable their views to be heard in relevant proceedings that affect

them. Kilkelly (2008) has highlighted that there is currently an absence

of effective mechanisms in Irish law to ensure that children’s views

are recognised. As Kilkelly states, “ascertaining the views of children

is a delicate process and conveying their views to the court should be
undertaken by those well placed to expertly guide the court in the weight it
attributes to those views” (Kilkelly, 2008, p. 177). The recent Constitutional
amendment, yet to come into force, places an obligation on the State to
legislate for the voice of the child and the best interests of the child but
only in relation to very specific circumstances. Currently in Ireland there

are two mutually exclusive formal forms of legal representation - advocacy

representation by a guardian ad litem and legal representation by a
solicitor (Shannon, 2008).

A guardian ad litem (GAL] is effectively an independent representative
appointed by the court in a limited number of circumstances to represent
the child’s personal and legal interests. A prerequisite of appointment